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O ¢om bude prezentacia

e \Vychadzame z (Evaluation Summary Report, ESR) realnych projektov z vyziev
Excellence Hubs

e 9 projektov sa dostalo na hlavny zoznam (main list), 9 bolo pod hranicou rozpoctu (below available budget).

o VSetky citaty su_anonymizovane.
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Ako sa projektovy navrh hodnoti

Treshold: 3/5 Treshold: 3/5 Treshold: 3/5
Jasnost a relevantnost cielov Vierohodnost' ciest k dopadom Kvalita pracovného planu,
kvalita a spolahlivost metodoldgie opatrenia na ich maximalizaciu primeranost a zdévodnenie zdrojov,
a podpornych opatreni. (diseminacia, vyuzitie, komunikacia). kapacita konzorcia.

Kazdé kritérium max. 5 bodov, celkové skére max. 15, celkovy treshold 10.
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Co hodnotitelia oceriujii

e Jasne, strukturovane a meratelné ciele — s konkretnymi KPI a cielovymi hodnotami po rokoch.

o Kvadruple helix naozaj naplneny — akademicka sféra, biznis, verejna sprava aj spolocnost’ s jasnymi rolami.
o State of the Art a jasny posun zan — pri inovaciach aj s poCiatocnym a cielovym TRL.

e Detailna, integrovana metodologia — nie zoznam aktivit, ale logika ,ako a preco”.

o Kvantifikovaneé cesty k dopadu + analyza barier (napr. PESTLE) a mitigacneé opatrenia.

e Presvedcivé Open Science / FAIR a vyvazeny plan diseminacie, vyuzitia a komunikacie.

e Science-business synergie a konkretne identifikované investicie a udrzatelnost po projekte.



99

The specific objectives are with

key performance
indicators ( ), and target values making
them measurable and verifiable, which is highly
commendable.

66



Pozitiva slovami hodnotitel'a - Impact

The pathways to achieve the project outcomes “
and impacts identified in the Work Programme

are highly credible and excellently discussed
through scientific, social and economic

Impacts.

99



Pozitiva slovami hodnotitel’'a - Implementation

The work packages are well designed and
convincingly encompass the five core
components of the call. Access to all critical
Infrastructure and equipment is convincingly
demonstrated.

99

66



Konkrétnost, meratel’nost a
preukazatelnost.
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Excellence - najcastejsie nedostatky

o Ciele nie su meratelne, overitelné a dosiahnutelné — KPI bez cielovych hodn6t a mechanizmu overenia.

e Metodoldgia je prilis vSeobecnal/teoreticka — opisuje koncept, ale nie ako sa aplikuje v konkretnom kontexte.
e Slabé prepojenie na RIS3 / narodné a regionalne stratégie inteligentnej Specializacie.

o State of the Art nedostatoCny — posun zan nie je preukazany pre vsetky oblasti.

e Open Science / FAIR a plan spravy dat (DMP) len deklarovane, bez konkrétnych postupov.

e Vyskumna zlozka (ak je) nedostatoCne opisana, jej robustnost sa neda posudit.



Co pisu hodnotitelia - Excellence

The objectives are generally measurable, but “
their verifiability and achievability is not
sufficiently addressed.

99



Co pisu hodnotitelia - Excellence

How these theoretical paths and concepts are “
declined in the specific context of the project is
not sufficiently clarified.

99



Co pisu hodnotitelia - Excellence

Open Science practices are claimed within the “
proposal, but insufficient details are provided

on how these will be established and ensured;
alignment with the FAIR principles is not clearly

,, supported.




Ku kazdému ciel’'u doplinte KPI +
vychodiskovi a cielovi hodnotu +
sposob overenia. Metodologiu vzdy
~prelozte” do svojho kontextu.
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Impact - najcastejsie nedostatky

e Dopady opisane len vSeobecne a nekvantifikovane — chyba ,kolko, dokedy, ako zmeriame”.

e |[nvesticne plany a mobilizacia narodnych/sukromnych zdrojov nedostatoCne rozpracované — nevznikne z nich
spolocCna strategia.

o Udrzatelnost po skonceni projektu (dlhodoba spolupraca hubov) nedostatoCne riesena.

e Bariéry a mitigacné opatrenia — najma nad ramec projektu — chybaju alebo su nepresvedcive.

e Diseminacia a vyuzitie: kanaly nespecificke pre cielové skupiny; exploitation obmedzeny len na publikacie.

e Sprava dusevneého vlastnictva (IPR) nedostatocna — background aj foreground.



Co pisu hodnotitelia - Impact

Long-term impacts, as well as scientific,
economic and societal impact are only
generally described and it is not adequately
clear how these impacts will be measured.

66



Co pisu hodnotitelia - Impact

Table on mobilisation of national and European “
resources mentions some relevant actions...
however they do not convincingly form a joint
strategy.

99




Co pisu hodnotitelia - Impact

Coverage of exploitation is limited to the
publication of journal articles. The management
of intellectual property is insufficiently
addressed.

99

66



Dopad kvantifikujte, z investicii
spravte spoloéni stratégiu a
exploitation rozsirte nad rdmec
publikéacii.
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Implementation - najcastejsie nedostatky

e Nejasne prepojenie WP/uloh, matuci Gantt, milniky malo kvantifikované a neoveritelné.

e RozpocCet a person-months nevyvazené a nedostatoCne zdévodnenée (Casto jeden partner s neumerne vysokou
alokaciou).

o Konzorcium: slabé zastupenie niektorych aktérov kvadruple helix (najma spoloCnost’ a verejna sprava), roly a
expertiza partnerov nedostatocne opisane.

e Deliverables: priliS malo, alebo len ,procesné” vystupy namiesto vysledkov.

e Rizika prilis vSeobecné, mitigacie nepresvedcive.



Co pisu hodnotitelia - Implementation

The high share of person/months allocated to “
one academic partner is not properly justified
In the proposal.

9




Co pisu hodnotitelia - Implementation

The scheduling in the Gantt chart is confusing “
and reflects a lack of clarity... the interrelation
between some of the work packages is noft fully
clear.

99



Co pisu hodnotitelia - Implementation

Not enough evidence is provided to “
demonstrate that at least one of the business
entities is an established firm with significant

and proven operational income.




Zdovodnite kazda alokéciu PM,
zosUlad’te Gantt s mil'nikmi a dolozte
kapacitu partnerov.
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Zhrnutie: 8 najéastejsSich nedostatkov
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pri pisani navrhu:

o Piste pre hodnotitela: jasna struktura podla kriterii, aby kazde tvrdenie [ahko nasiel a mohol zabodovat.
o Kazdeé tvrdenie dolozte: Cislo, KPI, ciefova hodnota, tabulka, referencia — nie prisluby.

o Kvantifikujte ciele aj dopady a uvedte Casovy horizont a spésob merania.

e Prepojte navrh na text vyzvy, expected outcomes, RIS3 a General Annexes — doslovne, nie parafrazou.
o Ukazte spolocnu strategiu a udrzatelnost po projekte, nie sucet aktivit partnerov.

e Zosuladte ciele - WP — deliverables — milniky — rozpocCet = kazdu alokaciu zdovodnite.

o Rieste bariery, rizika a mitigacie realisticky, vratane obdobia po projekte.
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Comu sa vyvarovat pri pisani navrhu:

e VVSeobecné frazy a deklaracie bez dokazu (,bude zabezpecené”, ,prispeje k...") bez konkrétneho ako.
o KPI bez cielovych hodnét = milniky, ktoré sa nedaju overit.

o Kopirovanie textu vyzvy namiesto vysvetlenia, ako ho naplnite prave vy.

e Exploitation len cez publikacie, komunikacia len cez web.

e Kvadruple helix len ,na papieri“ — chybajuca spolocnost’ Ci verejna sprava.

e Nezdbvodneny rozpocet a person-months = jeden partner ,taha” neumerne vela.

e Podcenenie formalnych podmienok vyzvy (obrat firmy, limity pre non-widening partnerov).
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Ako uvazuje hodnotitel

e Ma obmedzeny Cas a Cita vela navrhov — ocenuje jasnost, strukturu a l'ahko dohladatelné odpovede.
e Boduje podla kritérii a ich prvkov — Co nenajde, to nemdze odmenit’ (aj keby to bolo ,samozrejme®).
e Veri dokazom, nie prisfubom — hlada Cisla, hodnoty, referencie, dolozené kapacity.

e Overuje sulad s vyzvou a jej podmienkami — vratane formalnych a specifickych.

o Hl'ada dovody, preco navrh nefinancovat’ — vasou ulohou je tieto dévody vopred odstranit.



Napiste navrh tak, aby ho unaveny
hodnotitel’ o polnoci nemohol
pochopit zle.
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Dakujem
za pozornost

Coordinator NCP
WIDERA NCP

alexandra.rysulova@cvtisr.sk
+421 918 807 145
www.horizont-europa.sk
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