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Motivation & Goals

BUILDING EXCELLENCE

• Institution 

• Administration 

• Research

SCIENTIFIC SCOPE

EXPECTED OUTCOMES

• Enhanced Capacities & Competencies

• Access to Knowledge

• Reputation & Visibility 
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Consortium
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Partner Roles
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How to

Excellence and competence building 

• Scientific

• Administrative (focus: R&I management / Pre-award)

• Strategic plans (Admin / Scientific)

• Best practices / frameworks

• Intensive training / workshops 

• Mobilities / Mentoring / Coaching of students
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Mapping

Strategy

Implement



Impact and expected results

Enhanced R&I Capacity

• Structural improvement of skills and governance at 

BUoT

• Professionalization of research support and project 

management

Scientific Excellence

• Joint publications in top-tier (CORE A*/A) 

conferences and journals -> greater int‘l visibility

Funding

• Active participation in new EU consortia and taking 

leadership roles
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Industry Uptake & Validation

• Move towards applied research -> Honeywell

Sustainability & Ecosystem

• Building a network, integration in ecosystem 

• Contributing to policy and international standards

Specific OUTPUTS & KPI‘S 

• 20 KPIs (scientific, HR, training, mobilities, processes etc.)

Ultimate Goal
Positioning BUoT as an indispensable partner in the EU 
ecosystem for secure SW and critical systems



Lessons learned
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Lessons learned: proposal development

• Communication, Communication, Communication

• Vision

• Partnership

• Complementarity

• Measurable goals achievable via specific activities

• Budget (Lump Sum)
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Lessons learned: timing & writing
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Lessons learned: implementation

Kick-off

Flexibility -> life is a change

• Pennstate University  

• Communication

• Fluctuation

• DEC -> social media

• Small scale project

• Open science

• Managing the project and planning

• Mid-term review -> update

11



Martin Jírovec 
Advisor to dean for development and technology transfer
VASSAL Project manager
Brno University of Technology, Faculty of Information Technology
E: jirovec@fit.vut.cz

Thank you 

12

Follow us: VASSAL Project

https://cordis.europa.eu/project/id/101160022
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