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Unikatnost

. N@s prvni projekt financovany formou “lump sum”
. Vyrazneé Cesky orientované konzorcium
(6 CZ partner()

. NGs prvni projekt, ktery byl vybrdan k financovani

Z reserve listu
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Foca - Lump sum financovani

. VyzZzaduje dost ndroCnou pripravu pri podani projektu
. Detailni rozpis financi

. Modifikované struktura WP : :
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Struktura WP

Objective

Description

FOCAL platform: Faster and better support for climate and
earth system modelling tasks (Al and data integration)

developing new process-oriented diagnostics and improve model parameterisation
and tuning

increase the efficiency (i.e. speed) in analysing model outputs

Based on high performance computing infrastructure for speed and efficiency

FOCAL Modules: enabling relevant assessment studies for
climate mitigation and adaption strategies on regional or local

scale

Development of methods and approaches that will generate valuable/relevant
assessments for climate mitigation and adaption strategies on regional or local scale

Innovative Al or statistical methods

2l Advanced exploitation of EO data through better integration into the modeling
approaches of ESM research

FOCAL Assessment Apps: design and develop Web-Apps for

local assessments
P [ WP2

more tailored, usable and reliable information from models and observations for
selected assessment challenges

leverage a SOA microservices architecture that facilitates modularized App-building
and delivering

FOCAL Pilots: define the requirements and demonstrate and
evaluate the benefits from the Assessment Apps developed in

the project

Contribute to decision processes in stakeholders’ daily operations,

addressing specific assessment challenges faced by decision-makers in forestry and
urban planning

Evaluating the transferability to other regions

FOCAL Cluster: Establish long lasting cooperation between
Earth System research, Earth Observation data providers, Data

science and high-performance computing (HPC) \NP'\Z
infrastructures pAt |

Development of a sustainable network of experts within a dedicated OGC-DWG
Leverage the expertise created in FOCAL to inform policy decisions, support disaster
response efforts and promote sustainable development
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FOCAL V)'lrazné ées ky
orientovaneée konzorcium
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CESNET Association of Czech Forestry Institute
Plan4all z.s. Lesprojekt - Sluzby Ltd. Legal Entities
D > ZAPADOCESKA
Czech Technical University of West
University in Prague Bohemia in Pilsen
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FOCAL

Projekt zreserve listu

 Prihodilo se mi to poprvé
+ Je to dost neCekané, kdyz se po vice nez roce dozvite,
Ze projekt bude financovan

« Trochu se v@m jiz projekt nevybavuje

e potreba se rychle zorientovat
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Poddavani

FOCAL

» Role koordindtora
o Jak sestavit konzorcium

 Cile - struktura WP - inovace vystupy

» Impakty
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Role koordindtora

FOCAL

X XY

+ Vzdy je dobré, pokud jste jiz drive
s koordin@torem pracovali, a vite,
Ze je zkuseny
+ Velkd jména pomahaiji
 Je dobré, pokud koordindtor skutecne

rdinuje pripravu projektu
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FOCAL

Jak sestavit konzorcium

« Analyzovat pozadavky vyzvy

« Zjistit jaké partnery potrebujeme, nezamerujte se na
kamardady, ale na toho, kdo projektu pomuze

. Velkd jména se vzdy hodi (ale pozor, nékdy mnoho

silnych osobnosti muze vést ke konfliktdm mezi nimi)

otfebujete dobré koncové uzivatele
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Cile - struktura WP -
inovace vystupy

e Je treba vedeéet, co chcete délat,
co bude vysledkem
» Sladujte vysledky s cili a tomu

pfizpusobte strukturu WP
 Budte konzistentni
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FOCL Im ole kty

« Musi se jasné odvijet od pldnovanych
vysledku

« Musi byt jasné méritelné

« Nepodcente komunikaci a

diseminaci
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Reseni

FOCAL

» Problém s jazykem
« Milestone versus deliverable

» Hleddani spoleCnhych komponent

pro rozdilné piloty
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FOCAL

Problem s jazykem

« Problém neni anglicting, ale sémantika
« V projektu se potkdvaiji ruzné odbornosti
mluvici ruznym jazykem

(co je malé a velké mé&fitko)
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FOCAL

Milestones versus
deliverables

« V tomto projektu se hraje mnohem
vice na milestones, nez v jinych
projektech

« Je potreba si tuhle skuteCnost
dobre hlidat
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FOCAL

Hledani spoleénych kompone
pro rozdilné piloty

« Podrobné zpracovdni scéndru pro oba piloty
(urban, forest)

» Priprava workflow

« Hleddni komponent, které mohou byt pouzity pro oboje

Pouziti LLMs jako univerzalni interface
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Dekuji za pozornost

.

Kontaktni informace

& charvat@plan4all.eu
O Plan4all, z.s.

https://www.focal-euproject.eu
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