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PRACOVNI SKUPINA TC PRAHA PRO FINANCNI
A PRAVNI MANAGEMENT PROJEKTU HE/H2020

TECHNOLOGICKE < < 2 ..
e CENTRUM PRAHA NARODNI INFORMACNI CENTRUM PRO EVROPSKY VYZKUM

HORIZONT

EVROPA Aktuality Kalendai Uspé&sné piibéhy Vyzvy Struktura Horizontu Evropa a ERA ~

Pravni a finanéni aspekty ~ Finanéni a administrativni aspekty: Obecné informace...

Pracovni skupina

Pracovni skupina pro finanéni a pravni management projektt H2020/HE - FINPRA

Informace Narodni kontakt Kalendar Dokumenty Odkazy FAQ e-learning


https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/financni-administrativni-aspekty/obecne-informace/Pracovni-skupina

PRACOVNI SKUPINA TC PRAHA PRQ FINANCNI
A PRAVNI MANAGEMENT PROJEKTU HE/H2020

VZNIK rok 2007

CLENSTVI individualni, vSichni zajemci o danou problematiku ze vSech typ(i organizaci
(dfive pouze vysoké Skoly a Gstavy AV CR)

novi ¢lenové: finance-pravo@tc.cz

AKTIVITY setkani dvakrat do roka (prezentace novinek, vyména zkusenosti)

spoluprace s CZARMA, RONALDO, auditory a poskytovateli (Finance na zamku)
prubézna diskuse ve sdileném emailu: finpra@tc.cz (kontakty ZDE)

WEBOVA STRANKA finanéni a pravni sekce webu Horizont Evropa ZDE

NAZEV A ZKRATKA FINPRA



mailto:finance-pravo@tc.cz
mailto:finance-pravo@tc.cz
mailto:finance-pravo@tc.cz
mailto:finpra@tc.cz
https://asuch-my.sharepoint.com/:x:/g/personal/chvojkova_asuch_cas_cz/EQ9u2CQgxGBLsZKOGVdGsZkBiOuhROqNSf0yB3Q-LjHkTQ?rtime=53IDdhT93Eg
https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/financni-administrativni-aspekty/obecne-informace/Pracovni-skupina

AKTIVITY TC PRAHA

L&F NCP: prvni pololeti 2026



2 YouTube

ZAZNAMY AKCI (kanal TC)

v' Master Class: Financni pravidla HE
v Osobni naklady v HE

v" Smluvni vztahy a pravni aspekty HE
v" Financovani lump sum

v Project Management Handbook

DATABAZE EXPERTU a Q&A

v" Aktualizace seznamu
auditorskych a konzultacnich
spolecnosti (pribézné)

v Q&A (3/2024)

L&F NCP PUBLIKACE

v VADEMECUM Pravidla financovani
v' VADEMECUM Smluvni Vztahy

v VADEMECUM DusSevni vlastnictvi
v VADEMECUM Akce MSCA

v' VADEMECUM Osobni naklady

v' VADEMECUM ERC Grant Budget

PODCASTY a ECHO

v" ERA Chairs - projekt ktery méni
instituci (T. Mozga)

v" 0d napadu k Evropskym grantim
a milionovym investicim (L. Dvorak,
Robotwin)

v" Novinky ve finanénich pravidlech v (E));Iaer:lf :_eist' GEP
HE (M. Lojkova, J. Kafonek) E-LEARNINGOVA VIDEA v Reflexe Geskych NCP k FP10

v' Celkovy prehled - videa TC Praha i EU
v" Nova série: Finanéni reporting



https://www.horizontevropa.cz/cs/e-learning?elearningTcCategory=0&elearningOthersCategory=0
https://www.horizontevropa.cz/cs/e-learning?elearningTcCategory=0&elearningOthersCategory=0

PLAN AKTIVIT 2026

= Akce na jaro 2026 =
— Modul ,Jak na HE“ - Priprava rozpoctu a vykazovani N
— Modul ,Jak na HE“ - DuSevni vlastnictvi, smluvni vztahy P
— Modul ,Jak na HE“ - Koordinace projektu HE
— Modul ,Jak na HE“ - Specifika lump sum (NOVE!)
— Finance na zamku Loucen (15-16. dubna)

o 00

AKCE NA
POPTAVKU

= CHECKLIST pro rozpocet grantt Horizontu Evropa
financovanych formou lump sum

= REPORT on the use of L&F rules of HE in practice




ZDROJE INFORMACI

www.horizontevropa.cz

@HorizonEU_Czech

@ youtube.com/@TC Praha


http://www.horizontevropa.cz/
mailto:youtube.com/@TC_Praha

NOVINKY V HE

V oblasti financ¢nich, pravnich a
administrativnich pravidel
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ZEME ASOCIOVANE K HE:

STATUS QUO

Egypt asociacni dohoda podepsana 22. 10. 2025, v
soucasné dobeé probiha ratifikace, pak dojde k pIné
asociaci od r. 2025

Svycarsko - asociaéni dohoda podepséna 10. 11.
2025, plna asociace od r. 2025

Japonsko - probihaji jednani, cilem je asociace Kk piliri
Il od ledna 2026

Australie - probihaji prizkumné diskuze, ¢eka se na
schvaleni EK k zahajeni jednani, cilem je asociace od r.
2027

Maroko -jednani o asociaci prerusena

Singapur - jednani pozastavena, SG stale vyhodnocuje
nejefektivnéjsi zpusob kooperace

Indie - v soucasné dobé se neuvazuje nad asociaci
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OWNERSHIP CONTROL EOE

KONTROLA VLASTNICTVi

= U vyzev HE, jichz se mohou Ucastnit pouze Gcéastnici
pPrimo nebo neprimo ovladani ¢lenskymi staty EU nebo
statnimi prislusniky ¢lenskych statt EU (pripadné
subjekty nebo statnimi prislusniky dalSich zemi
urc¢enych prislusnou vyzvou)

= Pokud ve vyzvé je takové omezeni, musi se Uucastnik
podrobit posouzeni kontroly vlastnictvi

= Toto posouzeni se nevztahuje na verejné subjekty
(public bodies), které jsou jako takové validovany v
protalu Funding & Tenders, nebot se automaticky
povazuji za subjekty pod kontrolou prislusného statu.




OWNERSHIP CONTROL DECLARATION
& ASSESSMENT

PROHLASENI KE KONTROLE VLASTNICTVI

Predklada se s projektovym navrhem

Vyplnuiji i verejné subjekty

Samotna kontrola vlastnické struktury a ovladani je
provadéna ve fazi pripravy grantové dohody

UBastnik bude vyzvan prostfednictvim portalu Funding
& Tenders k predlozeni podpurnych dokumentu

Platnosti kontroly je 18 mésicu, prohlaseni je nutné
predlozit s kazdym projektovym navrhem




GUARANTEE

= ZARUKA

= Pro subjekty, které jsou primo nebo neprimo ovladany
nezpusobilym statem nebo subjektem z nezpusobilého
statu vyzva muze stanovit, ze jejich Ucast v projektu je
pripustna pouze pokud prokazou formou zaruky potvrzené
(zpusobilym) statem jejich sidla, ze jejich Ucast v projektu
nebude mit negativni dopad na strategicka aktiva, zajmy,
autonomii ani bezpecnost EU

= Zaruku nejdrive posuzuje EK

= Nasledné EK oslovuje stat, v némz ma posuzovany subjekt
sidlo, aby posoudil a potvrdil zaruky

= Posouzeni muze trvat od nékolika tydnu az po nékolik
meésicu v zavislosti na slozitosti pripadu

= Pokud EK dojde k zaveéru, ze se jedna o subjekt ovladany
nezpUsobilym statem, bude konsorcium vyzvano, aby
nahradilo dotéeného ucastnika (nebo prerozdélilo ukoly
mezi ostatni ucastniky)




UZITECNE ODKAZY

= Cast 5 Pravidel pro ovétovani pravnickych osob, jmenovani
LEAR a hodnoceni finanéni zpusobilosti

= Pokyn k prfedkladani navrhl v rdmci vyzev s omezenim ucasti
v grantovych programech EU Digitalni Evropa (DEP), Horizont
Evropa (HE) a Evropsky obranny fond (EDF)

= |IT How to: Ownership and Control Assessment

= Vzor prohlaseni ke kontrole vlastnictvi



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/guidance-participation-in-dep-he-edf-cef-dig-restricted-calls_dep-he-edf-cef-dig_en.pdf
https://webgate.ec.europa.eu/funding-tenders-opportunities/spaces/IT/pages/24969217/Ownership+and+Control+Assessment
https://webgate.ec.europa.eu/funding-tenders-opportunities/spaces/IT/pages/24969217/Ownership+and+Control+Assessment
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/ownership-control-declaration_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/ownership-control-declaration_en.docx
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CA DESCA

= V srpnu 2025 uverejnéna aktualizovana
verze kombinujici verzi DESCA pro konsorcium
S asociovanymi partnery s verzi pro lump sum

= Oproti verzi DESCA pro lump sum projekty
doplnén ¢l. 5.3, ktery zamezuje uplatnovani
narokl vyplyvajicich z konsorcialni smlouvy
proti osobam, které se povazuji za pomocné

= Do ¢l. 7.1.3 doplnéna moznost prerozdélit
rozpocet na konci projektu po schvaleni
valnou hromadou (General Assembly)

= QOstatni Upravy jsou drobné, spis formalniho
charakteru

Downloa ESCA HE AP 2.0/with comments in Word format:
¥ DESCA HE AP 7. ord)

DESCA

MODEL CONSORTIUM
A GREEMENT

for
Horizon Europe
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B e | EU Funding & Tenders Portal

Commission

# Home Funding v Procurement v Projects & resulis v News & events v VST YTl Guidance & documents v

Novy privodni dokument k FSTP
—Implementace kaskadového financovani v praxi

= Ugel kaskadového financovani
= Rozsah a podminénost
= Pozadavky na navrh projektu

* Implementace a administrativni zatéz EU Grants
= Uchovavani projektové dokumentace
I Good practices for implementing financial

support to third parties (FSTP) in EU grants

Version 10
15 June 2025




Inspiraci (use cases) je mozné hledat na Portalu F&T. Pro snadné nalezeni kaskadovych

vyzev je nutné pouzit filtr.

m tuopean | EU Funding & Tenders Portal

Commission

(ETGGIGAYAN Procurementy | Projects & resulis v | News & events v Work as an expert = Guidance & documents v

Home > Funding > Calls for proposals

Calls for proposals

Calls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial contributions, known as grants, that are aw

More details [2

Filters

Quick search

Select...

Programming period

Horizon Europe (HORIZON)

Call v

Submission status v

All filters

All filters

TYPE OF GRANTS CALLS

|:| Direct calls for proposals (issued by the EU)

e lisdelialliiaia

Calls for funding in cascade (issued by funded project: I

GRANTS RECOMMENDED FOR YOU

Do you want to receive personalised recommendations? Log_in to your F&T profile to acti

627 item(s) found

Programme | 'Horizon Europe (HORIZON) CJ )

NGI Zero Commons Fund (2026-04Z7)
NGIO Commons Fund | Cascade funding

Opening date: 01 February 2026 | Deadline date: 01 April 2026 | Single-stage

Programme: Horizon Europe (HORIZON)

PROGRAMMING PERIOD

2021 - 2027

PROGRAMME

Horizan Europe (HORIZON)

PROGRAMME PART

> [] Excellent Science
> |:| Global Challenges and European Industrial Compe

~ M1 Innauativs Eorana



B oo | EU Funding & Tenders Portal

Commission

— # Home  Funding = Procurementv  Projects & results v WNEERAELEAVAR  Work as an expert  Guidance & documents v

3 Mandatory Use of 2-Factor Authentication (2FA): be prepared! [2
Over the course of the next year, securing access to your EU Login account via 2-factor authentication will become mandatory. However, you should not wait until the last
DEC minute to get prepared!
10:00 - 12:00
2025 ©

Pilotni provoz - prosinec 2025: Aktivace povinného dvoufaktorového ovérovani pro vybrany okruh
uzivatell (LEAR a Account Administrator u 1000 nej¢astéjSich prijemcu, 50 hodnotitel()
1. Gtvrtleti 2026: Zavedeni povinného dvoufaktorového ovérovani pro vSechny dotéené uzivatele.

NA CO SI DAT POZOR

= EU LOGIN je osobni a neptenositelny —dodrZovani principu 1 EU LOGIN = 1 UZIVATEL (fyzicka osoba)

= Sdileni stejného prihlasovaciho jména a hesla mezi vice uzivateli neni v souladu s podminkami pouzivani
portalu F&T (bod 2.2.3)

2.2.3 The means of access (i.e. the user name and password) are strictly personal and

users are responsible for safeguarding their confidentiality and security, and
ensuring their appropriate use.

Users undertake to take all steps to prevent any unauthorised third party from
gaining knowledge and making use thereof.

Users may not transfer or sell their means of access to third parties.


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf

B o= | EU Funding & Tenders Portal

Commission

C BaCEN Fundingv | Procurementsv | Projects & results v | News & eventss ~ Work as an expert  Guidance & documents v

=)
Download the app.

GETITON # Download on the
® GooglePlay | R YIS

Nova mobilni aplikace

—spusténa 16. zari 2025 (po otestovani ,,user group®)
— vyuzitelna pro vSechny programy EU



—>Rychly a pohodlny pristup k vybranym funkcionalitam Portalu:

PRIKLADY PRAKTICKEHO VYUZITI

SEARCH FOR
CALLS FOR
PROPOSAL

LATEST NEWS

Sledovani aktualniho stavu projektovych zadosti a projektu LATEST NEWS

Vyhledavani vyzev
Sdileni zajimavych prilezitosti
Komunikace s PO (koordinatori)

COMMUNICATE
WITH PROJECT
OFFICERS

PROVIDE

Prehled o novinkach a udalostech

Moznost poskytnout zpétnou vazbu k aplikaci FEEDBACK

CHECK
APPLICATIONS

SEARCH FOR
PROJECTS

RECEIVE

SHARE
OPPORTUNITIE

CONSULT GRANT
AGREEMENTS




Paving the
way to the
future

A super-app acting as the one-stop-shop
for EU grants management

Partnering

A tool to enhance partners’ search to
create winning consortia

Networking

A platform to share, connect, grow

Experts functionalities

A support for administrative tasks

24 EU languages

A seamless and accessible experience
for all users
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ZIVOTNI CYKLUS PROJEKTU

CO SE DEJE PRED PODPISEM GA

[
VYZVA UZAVERKA : ESR :ZAHAJ ENI PROJEKTU
(Podpis NDA/MoU) | Podani I Ethics Po!j pis GA/CA
projektového I review [
navrhu ] |
[

N J\. 7{___7t J

Y Y Y \a j
Priprava Hodnoceni GAP 1. VYKAZOVANE OBDOBI
projektového 5 mésicu 3 mésice

navrhu




STRANY PODILEJICI SE NA PRIPRAVE GA

PROJEKTOVE POSKYTOVATEL GRANTU
KONSORCIUM

Koordinator Financial Officer)

Vykonna agentura EK (Project Officer,

V zavislosti na kontextu také dalsi
Ucastnici z instituci EU



NO-NEGOTIATION PRINCIPLE
EC Corporate Guide:

“since only proposals that are mature and ready to be implemented (no negotiation)
should pass evaluation, changes during GAP are limited to the absolute minimum:

= The consortium can propose changes to the consortium / project / project budget only
in very limited cases;

= the services may only propose changes needed to ensure consistency of the proposal
or compliance with the rules.”

—>Konsocium i EK mohou ve fazi pripravy GA navrhnout drobné zmény v projektu, které usnadni
jeho implementaci a zajisti jeho soulad s pravidly.



ZMENY BEHEM GAP '

= opravy vyzadané na zakladé etického posouzeni nebo
bezpecnostniho prezkumu

= opravy potrebné k zajisténi souladu s finan¢nimi a
pravnimi pravidly
- odstranéni nezpusobilych nakladd,

- zmeény ve slozeni projektového konsorcia a v zapojeni tretich
stran (pridani/odebrani/zmeéna)

= opravy administrativnich chyb nebo zjevnych
nesrovnalosti

= dalSi nepodstatné zmény (,non-substantial changes®)




Podstatné zmény ve fazi pripravy GA realizovat nelze.

NO NEGOCIATION PRINCIPLE-> nelze pozadovat zahrnuti
novych aktivit, které by ménily rozsah nebo cile projektu.

Specifika dil¢ich schémat:

ERC (ERCEA):
= Panel muze doporucit drobna vylepseni zpusobu
provadeéni aktivit.
= Muze navrhnout mensi doplnujici nebo alternativni
aktivity, pokud sleduji stejné védecké cile.
= Upravy se provadéji se souhlasem Pl a hostitelské
instituce.
COFUND:
= Upravy aktivit mohou byt vyZadany k zajisténi spravné
realizace akce, zejména pri organizaci narodnich
vyzev (cascade funding).
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LUMP SUM: HORIZONT 2020 A HORIZONT EVROPA

Situace k 1. fijnu 2025
= 21 000 prijatych navrhu °

Call budget for lump sum topics

= 2 700 podepsanych grantu -
= 960 dokoncéenych projektu

EUR billion

Podil lump sum v pracovnich programech
= Silny rdst od roku 2021

= 2027:50% rozpoctu HE dedikovano na 2021 2022 2023 2024 2025
granty lump sum

= Lump sum jako vychozi forma financovani
od roku 2028




LUMP SUM: novinky

Podavani projektl: Integrace tabulky s rozpoétem do Portalu
= Pilot: prosinec 2025 (vybrané vyzvy v klastru 5)
* PIna integrace a uvedeni do provozu: 2026

Implementace

vySSim financnim riziku u grantd lump sum

= Prestoze znacny pocet lump sum je snizen pri hodnoceni
a pri zavérecné platbé, vysledna financni situace je velmi
podobna rezimu skutecnych nakladu.

= VétSina grantl lump sum je proplacena v pIné vysi a
prumeérna uroven Uhrady €ini 99 % z ¢astky pozadované v
navrhu.




EX-POST TECHNICAL
REVIEWS: vYSLEDKY PRVNi SERIE

—kontrola spravné implementace projektu a
nefinancnich povinnosti vyplyvajicich z GA.

Auditni vzorek H2020
= 3 dokoncCené a uzavrené reviews
= bez nalezl

Auditni vzorek Horizont Evropa

= Naplanovano 30 reviews
— témér vSechny dokoncené

= 28 reviews bez nalezu, 2 reviews (mensi nalezy:
MSCA Researcher's Night, ERC PoC)




HISTORY OF CHANGES
Publication
Version Date Change

1.0 15.10.2022 Imitial version [new MFF).

1.1 15.02.2024 Additional information on reporting periods, the dashboard for personnel
costs, and completion of work packages.
Using personnel unit costs in the lump sum budget.
Clarification that a "task” is a sub-division of a work package, and that
"work” and "activities” are used synonymaously.

1.2 15.07.2024 Additional information on possible adjustments of the lump sum during

1.4

01.06.2025

15.10.2025

grant preparation.

Additional information on ex-post technical reviews in HE.

Clarification on declaring work packages as completed

Clarificaton on indirect costs for beneficiaries receiving an operating grant.

European
Coammission

EU Grants

How to manage your lump sum grants

Lump surn proposal submission, evaluation and grant management in EU
programimes

Version 1.4
15 0ctober 2025




B e | EU Funding & Tenders Portal

Commission

# Home BEGLIGGAYVAR Procurements  Projects &resultsv  News & eventss =~ Work as an expert  Guidance & documents v

Home > Horizon > Lump sum funding in Horizon Europe > Events

Lump sum funding in Horizon Europe

@ Overview
Events
&8 Guidance
ﬁ e & results found

12 Lump Sum Funding_in Horizon Europe: How does it work? How to write a proposal?

SR Learn everything you need to know about applying to a lump sum call for proposals in Horizon Europe

FEB © 10:00-12:00

D Monitoring

2026
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PRVNI AUDITY PROJEKTU HE

= Letter of Announcement

= Annex | - Required supporting documents
before and during the audit

— Supporting documentation to be sent prior to the
mission on-the-spot

— Supporting documentation readily available at the time
of the audit (scanned copies of supporting documents
for the sample may be requested in advance)

= Annex Il - Internal Control Questionnaire
= AnnexX lll - Detailed cost breakdown (HE)

To be filled in by the participant and uploaded in the
Portal Audit Management System, within the deadline
foreseen in the Letter of Announcement

Tato fotka od autora Neznamy autor s licenci CC BY-SA



https://www.exacthire.com/workforce-management/ready-i9-audit/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

DEADLINE FORESEEN IN THE LETTER OF A.

, suggest to the beneficiaries to contact us (the Common Audit Service) through the Participant
Portal in order to agree on a time extension for the submission of the LoA Annexes in cases where

this is justified.”

, The Beneficiaries should provide all necessary information before the timeline indicated in the
Letter of Announcement. In cases where beneficiaries may already provide some of the Annexes
and others at later stage, the beneficiaries should discuss this directly with the audit firm and see if

this is possible for them.”




ANNEX Ill - SHEET “PERSONNEL LIST”

= |f a person has several contracts within a given reporting period, will this be entered on multiple rows
(e.g., employment contract and direct contract, or 2 employment contracts)?
Please enter a row for each contract as the details (start date, end date, etc.) will likely be different
from one contract to another.

= Contract duration: should only "Temporary" or "Permanent" be filled in? yes

= Contract start/end date: is this the date from/to which the person is employed by the organization and
this date may precede the start of the project or be after the end of the project? Yes

= Full time (100%) or part time (1-99%) worker: If the person worked part-time for part of the reporting
period and full-time for the rest, should "60%, 100%" or "average" be stated? In this case, you can put
part time and provide more details in the “Comments” field.

= Hired during on-going financial year: is this just a typo and it should be read “on-going reporting
period”? In case not, which financial year? If you fill in the Annex Ill now and the person was recruited
in 2025 (i.e. recently) you put “yes”. If the person was recruited earlier, it should be “no”.

= Worked before based on a different contract: the word "before" means before the start of the reporting
period or before the start of work on the project by the person in question? “Before” means before the
contract that you are encoding.
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ANNEX Ill - SHEET “P1 ACTUAL PERSONNEL COSTS”

= Years (Column D): it is very confusing - AGA states that the primary and preferred method of

calculation is “once per reporting period” - if the audited entity uses a reporting period, should
column D be adjusted to “reporting period” and filled in for all staff, e.g., “01/2022 - 06/2023"?
You are right, the preferred method is once per reporting period. You may indeed put the reporting
period.

Working from - until: does this refer to the time the person worked on the project? Yes,
respectively the period during which the person was employed by the beneficiary in the audited RP
(as this is used for the calculation of the maximum declarable day-equivalents).

Number of productive days: does this refer to the entire reporting period? Yes

Total eligible remuneration: does this refer to the entire reporting period? Yes

Daily rate calculated: the example of Mr. Smits in row 2 (=T2/215) is a typo and should be read as
“(=T2/52)"? Indeed, the denominator (i.e. 215 days) is only correct if the reporting period
comprises 215 days and the person worked 100% during the whole reporting period. The
denominator should be the number of productive days for that person.



VYSLEDKY PRVNICH AUDITU HE

(ZDROJ: EVROPSKA KOMISE, LISTOPAD 2025)

Budget categories most affected by errors in Horizon Europe

® Frequency (%) ® Absolute value (%)

58.3%

Personnel costs as actual
62.3%

Travel and subsistence

Other goods, works and services

Attention!
These  are preliminary

E Equipment
3 results, not yet
3 . representative due to the
3 Personnel costs as unit (usual accounting practices) joo Ilmlted number Of ﬁnalised
Lo audits for HE.
Subcontracting costs I ' r
3.5%
0.4%
Financial support to third parties as actual -
0.4%

Income generated by the action

0.0%
- European |
Commission

Disclaimer: information not legally binding
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VYSLEDKY PRVNICH AUDITU HE

(ZDROJ: EVROPSKA KOMISE, LISTOPAD 2025)

Most common error typologies: personnel costs as actual

® Frequency (%) ® Absolute value (%)

27.2%

.
l

Incorrect remuneration costs 1 39

Errors in the calculation of the day equivalents 23.8%

Incorrect number of units claimed 16.6%

9.9%

Unexplained/reconciliation differences 0.3%

Other errors 10.1%

|

4.0%
3.0%

4.0%

Double charging, double funding

Error Type

Reclassification between budget categories 8.8%

0,
Incorrect remuneration costs: project-based remuneration ‘312%
) L 2.0%
Unreliable/missing time records 3.3%

0,
No valid supporting documents (other than time records for perso... o 24.9%

0.7%

_

Not foreseen in Annex | nor agreed by EU services 10.4%
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AKTIVITA



ZACHOVANI NAZVU , HORIZONT EVROPA*

2 EUROPEAN
i COMMISSION

Brussels, 16.7.2025
COM(2025) 543 final

2025/0543 (COD)

Proposal for a
REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL

establishing Horizon Europe, the Framework Programme for Research and Innovation,
for the perioa 2028-2034 laying down its rules for participation and dissemination, and
repealing Regulation (EU) 2021/695

(Text with EEA relevance)

(SEC(2025) 555} - {SWD(2025) 555 556}




LUMP SUM JAKO VYCHOZIi VARIANTA

Increased use of simplified cost options: Building on the experience gained with
lump sum pilots under Horizon 2020 and their broader application in Horizon
Europe, lump sum funding will become the default form of Union contribution,
unless offermise peovided Oer ST T o7 cosL, tachuding pecsonnel uni
costs, will be used. These simplification measures aim to foster broader participation,

particularly from newcomers and smaller entities, while preserving sound financial
management and control.

Where Union funding 1s provided i the form of a grant, funding shall be provided as
financing not linked to cost, or as simplified cost options 1n particular through lump
sums as well as unmit costs for personnel, in accordance with Regulation (EU,

Euratom) 2024/2509. Funding may be provided in the form of actual Eligiblc cost
reimbursement only where the objectives of an action cannot be achieved otherwise.
Where 1t 1s necessary to cnable other sources of ?unamg 1nc|ualng co-
investments with national resources subject to State aid rules, funding shall be

provided in the form of actual eligible cost reimbursement or simplified cost
options.




PERSONNEL UNIT COST POVINNE

Simplification 1n the Programme’s implementation 1s essential to ensure its
accessibility and efficiency, particularly by reducing the administrative burden on
beneficiaries and minimising the risk of errors. To this end, the Programme should
primarily rely on lump sums as the default form of Union funding. Advancing efforts
over the previous Framework Programmes to streamline funding rules and minimise

errors, the reimbursement of Eersnnnel costs should also be further simEliﬁﬂd bz using
personnel unit _costs, which reduces complexity for participants and facilitates

reporting.

. . Calculated in
Dally rate Ca|CU|atI0n accordance
with the
beneficiary’s
historical
data

Daily rate

Total staff costs™ of the beneficiary in the last closed full financial year

— — — [ 215 days

_ Annual work units** in the last closed full financial year




SKUTECNE OSOBNi NAKLADY ZRUSENY

The Framework Progamme for Research & Innovation will be implemented through
direct and indirect Management. In terms of broad lines of implementation, there are
no fundamental changes from the Horizon Europe. Simplification measures

introduced under Horizon Europe will be further extended. Lump sum_ project
funding will become the standard model. For the remaining exceptional cases o

financial errors.




VYJEDNAVANI V BRUSELU DK PRES

4. Where Union funding is provided in the form of a grant, funding shefl may be provided as
financing not linked to cost, in the form of actual eligible cost reimbursement or as simplified
cost options, in particular through lump sums as well as unit costs for personnel, in accordance

with Regufanon (EU, Eummm) 2024/2509 %@WM

se- Where it
[s necessary to enabfe other sources of fundmg mdudmg co-investments thh nﬂtmna! resources

subject to State aid rules, funding shall be provided in the form of actual eligible cost
reimbursement or simplified cost options.




SINGLE RULEBOOK PRO FP10 + ECF

Horizon Europe will be_tightly connected with_the regulation_establishing the European
Competitiveness Fund (ECF), to guarantee a seamless flow from fundamental research to
applied research to start-ups to scale-ups, comprising the single rulebook that also applies to

Hornzon Europe. The programme may support dual-use actions.




ZKRACENI TIME-TO-GRANT NA 7 MESIicU

Going together with the unprecedented simplification effort, a faster implementation of
Horizon Europe will be achieved with a reduction of the maximum time to grant to 7 months
which is one of the fastest time-to grant of the EU programmes and two months faster than

the maximum time to grant set out 1n the Financial Regulation.




TWO-STAGE CALLS

« A two-stage submission procedure will be used when suitable, taking into account that:

« Atwo-stage call is not suitable in areas that need to be quickly financed (e.g. areas close to the
market): the standard Time-to-grant (TTG) for two-stage calls in HE is 17 months, vs the standard 8
months of single stage calls. A reduction of TTG to 14 months is being piloted in the WP26-27.

« Two-stage application processes are typically intended to reduce burden to applicants, but they may

actually increase overall burden, unless 70% or more of applications are rejected in the first stage
(finding of the Study on the proposal evaluation system for the EU R&l framework programme).

« Increased administrative burden: Implementing a two-stage call can lead to additional administrative

work, including managing two separate review processes, communicating with applicants, and
tracking progress

» The specific context, goals, and objectives of the calls, as well as the oversubscription

figures should be carefully considered when deciding whether to use a two-stage
submission procedure.

Source: Technical workshop on simplification (Commission, December 2025)



BLIND EVALUATION

 The first stage of two-stage calls will be evaluated blindly when appropriate, taking into
account that:

« The pilot run in HE showed that the implementation of blind evaluations within our legal requirements
and operational context is feasible. Overall opinion of participants, experts and NCPs is positive

« |t showed an increased number of inadmissible proposals due to non-compliance with the blind
evaluation reqmremenfs EE% of receive proposals)
It required significantly more effort and time for admissibility checks

« We observed in some cases an impact on proposal writing, where applicants sometimes intentionally
omit important details to avoid revealing the composition of their consortium

« We found difficulties with assessing borderline cases of indirect disclosure of identity

« We identified areas where blind evaluations are not suitable (e.g. calls involving living labs)

* The specific area of the calls should be carefully considered when deciding whether to
apply blind evaluations in the first stage of a two-stage call.

Source: Technical workshop on simplification (Commission, December 2025)



NA VIDENOU PRISTE!

Lenka Chvojkova, Milena Lojkova , Alena Larionova
Pravni a finan¢ni NCP

Finance-pravo@tc.cz

www.{c.cz



http://www.tc.cz/
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