Zkusenosti s pripravou projektu

v roli koordinatora

Viadimir Vesely
veselyv@fit.vut.cz , +420 541 14 1321

Vysoké uceni technicke v Brne
netsearch s.r.o.


mailto:veselyv@fit.vutbr.cz

Odkud jsem?

= Brno University of Technology
= Faculty of Information Technology
= since 2002
= ~ 2500 students
= Networks and Distributed Systems
Research Group

= netsearch s.r.o.

established in 2015

offices in Brno and Prostéjov
12 employees + 4 contractors

= research and development
in cybersecurity

= hardware and software tools for
LEAs
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https://www.fit.vut.cz/research/group/nes@fit/
http://www.netsearch.cz/
https://www.linkedin.com/company/netsearch-s-r-o/
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https://www.netsearch.cz/products/webrazor
https://tenacity-project.eu/

COW

Konsorcia

TRACTOR

FORENSICS

Org Name

CHARIOT

2 EIA
3 Center for Security Studies
4 D-VISOR

Partner #

5 University of Piraeus
6 Performance Technologies

o Sl wr-| Y 1

Partr

1 Jewish Community of Thessaloniki

Country City
Greece Thessaloni
Italy Milan
Greece Athens
Netherlan Schinnen
Greece Piraeus
Greece Athens

List of partig
# Participati
1 VYSOKE UC
2 netsearch s
3 ZENTRALE §
4 BUNDESKRI
5 CFLW CYBE
6 NEDERLANI
7 MINISTERIU
8 NATIONAL

9 Czech Polic

List of participants
1 {Coord.) BENO
2 MUNI
3 PPHS
4 STU
5NS
6 APWG
7 ARC
8 GRADIANT
9 IMDEA
10 NEC
11 ZITiS
12 PCR
13 BKA
14 GEN
15 LIF
16 KSSIP
17 FIMOI
18 CNI

Participant organisation name

Bmo University of Technology

Masaryk University

Polish Platform for Homeland Security

Slovak University of Technology in Bratislava

netscarch s.r.o.

FUNDACION APWG, EUROPEAN UNION FOUNDATION

Athena — Research and Innovation Centre

Fundacidon Centro Tecnoldxico de Telecomunicacions de Galieia

IMDEA Software Institute

NEC Laboratories Europe GmbH

Zentrale Stelle fiir Informationstechnik im Sicherheitsbereich
Police of the Czech Republic

Bundeskriminalamt

Gen Digital

Law and Internet Foundation

The National School of Judiciary and Public Prosecution
Ministry of Interior of Finland

Centro Nacional de Inteligencia
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Zkusenosti participanta

= VVaSe organizace
= musite chtit projekt podat
...a nasledneé i resit vSe kolem
= budou chtit PIC ->

= budou chtit PM-rate = £-Superiruba
"uvazky

= pro CR 4000 EUR az 6500 EUR

= Koordinator
= davéruj, ale proveruf

= Konsorcium

= Jakeho budete chtit svymi vecmi

dosahnout?
= vyzkum vs. vyvoj vs. integrace
= akademie
= SME
= LE
= statni organizace

Narodni infoden k vyzvam 2025 klastru 3

SMI2G

2025 Brokerage Event

6 & 7 May

Conseil régional d'ile-de-France (Paris / St-Ouen-sur-Seine)
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://cordis.europa.eu/search?q=(%2Farticle%2Frelations%2Fcategories%2Fcollection%2Fcode%3D%27brief%27%20OR%20(%2Fresult%2Frelations%2Fcategories%2Fcollection%2Fcode%3D%27deliverable%27%2C%27publication%27%20OR%20contenttype%3D%27project%27))%20AND%20language%3D%27en%27%20AND%20(%27Brno%20university%20of%20technology%27)&p=1&num=10&srt=Relevance:decreasing
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/944699394?order=DESC&pageNumber=1&pageSize=50&sortBy=lastModified&keywords=policejn&isExactMatch=false&type=ORGANISATION,PERSON&frameworkProgramme=43252368
file:///C:/Users/Kvetak/Downloads/PÅ�Ã­loha_Ä�._6_k_zadÃ¡vacÃ­_dokumentaci_-_ÃºroveÅ�_vyspÄ�losti_vÃ½sledkÅ¯_(TRL).pdf

Zkusenosti koordinatora (1)

= Organizace prace!
= transparentni komunikace
= Kolaborativni editovani
dokumentu
= videokonference a ad hoc

meetingy
= jazykova bariéra

= sestavit technicky tym
= sestavit administrativni tym
= rozpocet
= coordinator
> WP leader
> task leader

* management ,hadek”
= rozpocet ©

'MANAGER
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Zkusenosti
koordinatora (2)

= Co se bude délat?
Kdo to bude délat?
Kdy to bude dodané?

= Part A
= admin info
= lidé
= Part B
= Excelence
= specific objectives
= metodologie
= Impact
= expected
objectives/impact
= Scientifical/economic
al/technical/societal
* Dis&Exp&Comm
= Quality
=WP, T,D
= Gantt

+ DMP

= Ethical, legal, data compliance 6.2

= Project management D6}

[

: Framework for Cryptocurrency
Investigation and Prosecution
'_—a «  End user requirement 0.2 7
+ from LEAs and JAs
@ +  Ethical and legal analysis D2.2
+  law perspective on cryptocurencies
B- Testing and validation 2.4
+ WP3 putcomes by LEAs .
ﬁ' Organizing pilol sessions [

+ Developing methods and tools D3] D32
= attribution, tracing,
data analysis

WP4: Hanmonization

+ Define data exchange format D4

+  sharing of intelligence, eollaboration
i + Formulate guidelines D4.2

* seize and store cryptociarencies

@- Create strategy 4.3
* horizon scanning, challenges

* Leaming materials D5 J

« Building capacities D52
% + modular trainings delivered

to LEAs and JAs

WP6: Generating Impact;

*+ clustering with other RuD
L0« Dissemination and comm. 0§, 2
= scientific papers, exhibits
&* Exploitation 06,3
+ imtegration with products

@- Stakeholder collaboration D, 1
]
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3.1.1  Overall structure of the work plan rveys:
Work Package Title freate
WP1  Project Management and Coordination 1 BRNO 68 36 _
Framework for Cryptocurrency  Investigation and .
WP2 ; 12 PCR 100 36 |k for LEAs
Prosecution Fioh *
WP3  Advanced cryptocurrency transaction tracing and analysis 11 ZiTIS 266 36 ght )
WP4  Harmonisation 5 NS 62 36 | [1senove
WP5  Capacity building and training PPHS 97 36 boration
WP6 gcncr?lu'!g impact: Dissemination, Communication & 6 APWG | 102 16 | [to common
xploitation
Total PMs | 695 Ful
The following Gantt chart reflects the plan for the project execution: s and JAs
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Zkusenosti koordinator (3)

= Podani skrz F&T

" ‘Welcome
European Vladimir VESELY

Commissionl Funding: Submission Service

© © © © © ()

Participants Proposal forms Submit

Login Topic selection Create proposal
A

Manage proposal

ey Deadline @ Your proposal was submitted on: 20 November 2024 14:44:23 (Brussels Local Time)

20 November 2024 17:00:00 Brussels Local Time
Your proposal is part of call HORIZON-CL3-2024-FCT-01. The call deadline is 20 November 2024 17:00:00 (Brussels Local Time).
Closed Your proposal ID is 101225864. This number is important and will be used as future reference during the evaluation process.
Call data Revisit your proposal
Call: HORIZON-CL3-2024-FCT-01 The facility to re-edit is not available.

Topic: HORIZON-CL3-2024-FCT-01-08
Type of action: HORIZON-IA You may download a digitally signed and time-stamped version of your submitted proposal.

Type of MGA: HORIZON-AG

The facility to withdraw is not available.

Proposal data

Acronym: TRACTOR
Draft ID: SEP-211097044

Final ID: 101225864




Zkusenosti resitele

* Funding and Tender Portal

= System for Grant Management
* Data management plan, Diss&Expl&Comm plan

NETSEARCH SRO

Management

101202767 (COW) ISF-PJG ri E{eporting

Information ‘erinds

Call: ISF-2024-TF2-AG-DIGITAL
Topic: ISF-2024-TF2-AG-DIGITAL

v 4 DOCUMENTS
Project Summary 7

Project 101202767 ( COW )

GA Options Financial LF Overview | Associated Deliverables | Milestones
Information

v v

Grant Agreement Data

Critical Risks

Programming period
Responsible unit
Call

Topic

Type of action
Duration
Submission stage

2021-2027

HOME/E/04

I5F-2024-TF2-AG-DIGITAL submitted for ISF-2024-TF2-AG-DIGITAL / 05 Sep 2024
I5F-2024-TF2-AG-DIGITAL - call for proposals on digital investigations

I5F-PJG

24

Budget Information

Total costs (proposal)

Total costs (annex 2)

Maximum grant amount (after evaluation)
Maxdimum grant amount (annex 2)
Maximum grant amount (award decision)

1,099,104.00 €
1,099,104.00 €
989,193.61 €

989,193.61 ¢ | 90.00 % of total costs

989,193.61 €

Officers

Project officer

Koralia KONTOU (HOME/E/04)

Deadlines

Deadline for first version of the grant agreement data (incl. annexes)
Deadline for the signature of the participants certified declarations
Deadline foreseen for the signature of the grant agreement

04/03/2025
25/03/2025
11/05/2025




*ANO! DOTAZY?

*Duavody pro LEA a organy verejné spravy
= pfistup z prvni ruky k novym nastrojum a metodam
= Uspory z vlastnich rozpoctu
= na mzdy
= na nakupy ci investice
*Duvody pro akademie
= stabilita zazemi pro vyzkumne tymy
= mezikrok od aplikovaného vyzkumu k industrializaci
= Duvody pro firmy
= nalezeni noveho primarniho a sekundarniho trhu



