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(. Data to Policy (seamlessly) through unified comprehensive interface
* Data for Policy (appropriate data for evidence-based policy making)

ECO-READY Drivers  Socially driven policy making (social dialogue)
* Multi-disciplinary approach (break the silos)
\- Multi Actor approach & Open Innovation (Living Labs) )

/ ECO-READY Drivers \ Quadruple Helix

(Industry-Academia-Policy-Society)

UN/FAO
A

Weak food security monitoring tools
Lack of suitable indicators for EWS
Lack of single source of information

COVID-19 induced challenges ECO-READY
Consortium

aa
Academic Literature ECO-READY
Inefficient use of data Obsemtﬁw o
Data not interconnected Smart Ap P Early Warning System

Need to translate data to knowledge Decision Support Tools

World Economic Forum

Consumer behavior as driver for
food security

T Contingency Plans
.. Policy
European Commission/JRC - i
Science for Policy 2.0 Eco HEADY Recommendations
Farm to Fork Strategy L“"ng Labs Resilience Strategies

Consumer driven policies
Short-term / Contingency planning

Tk Long term / Resilient strategies
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ECO-READY Challenges
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Multi-disciplinary Approach

Multi-Actor Approach
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ECO-READY Challenge Management
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/r Common Language — Stakeholder driven & Literature \

supported Glossaries
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! Alignment vs “Comfort Zones” — Harmonize Multi Actor & A

Multi Disciplinary Environments
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Pro-active Management — Connect Deliverables to LL
activities
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[ Continuous Engagement — Ad Hoc Meetings & Scheduled A

Workshops
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Project schedule - outline

Kick-off: Dec 2022

Structured Data Review & Regulatory Frameworks

Launch Living Labs Open Call

Stakeholder analysis

Baseline Scenario development & modelling

Living Labs kick-off and action plan implementation

Digital Observatory design and requirements analysis

Capacity building & Consumers behaviour change

Initial development of contingency plans and policies

Development of the Digital Observatory & modules

End date: Nov 2026

Finalized Living Labs Scenarios & Measures

Deployment and testing of Digital Observatory tools

Finalized Policies and Contingency Strategies
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Project schedule - outline

Kick-off: Dec 2022 , . ,
Timely submission of Deliverables

Continuous interactions / events
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Post project sustainability plan

Policy recommendations
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________________________________________________________ Capacity building & Consumers behaviour change
\(EE "55":‘:‘:‘:‘:‘:‘:55-'-3'-1?11iIiiiiijjjjj:_j_': ------------------------------- Initial development of contingency plans and policies
I Development of the Digital Observatory & modules
Y4 e Finalized Living Labs Scenarios & Measures
| ---------------- ~ Deployment and testing of Digital Observatory tools
End date: Nov 2026 Finalized Policies and Contingency Strategies
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