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H2020 – FINAL EVALUATION

one of the statement: limited capacity in Widening

countries to manage international R&I projects



THE BENEFITS OF PROJECT LEADERSHIP

• ideal tool to promote own research and ideas

• prestige that the coordinating body naturally gains

„The coordinator as captain can steer the research ship in a direction that makes 

sense and can more easily pursue own research directions and visions.“

• economic dimension - coordinators receive a third (and sometimes more) of the 

total project budget 

• coordinators increase their country's participation in the FPs - pull effect of

coordinator - the coordinator attracts more national participants to the project

(research consortium), more coordinators means higher participations in FPs



COORDINATORS VS TOTAL PARTICIPATION

43,1 %



SHARE OF EU CONTRIBUTION – GROUP OF COUNTRIES



SHARE OF EU CONTRIB. IN SPECIFIC PARTS OF HE



SHARE OF EU CONTRIBUTION IN CLUSTERS AND 
PRIORITIES OF HE – EU-13, PT, EL



SHARE OF EU CONTRIB. FOR COORDINATORS VS SII





SHARE OF EU CONTRIBUTION IN TYPES OF ACTIONS



SIGNIFICANCE OF PROJECT COORDINATION FOR THE 
PARTICIPATION OF THE CR IN THE FPS IS INCREASING 

• Czech coordinators play key role in participation in HE - share of Czech coordinators in the national

financial contribution received from the FPs is increasing. significantly over the time – 

• share of financial contribution for Czech coordinators is comparable with innovation leaders and strong

innovators. The Czech Republic differs significantly from the majority „widening“ countries

• Czech research teams and individual researchers are more and more often becoming leaders in HE

projects. In particular, the share of financial contribution requested by Czech coordinators for projects with

higher research and innovation ambitions (RIA, IA projects) is rising.

• While in FP7 Czech institutions coordinated only 10 collaborative CP projects (predecessor of the RIA/IA

project type), in the H2020 programme 21 RIA and IA projects, in the first third the Czech Republic

coordinates already 22 RIA/IA projects

• Leadership of projects with Czech coordinators is not based on coordination of widening projects or

individual grants only



PROJECT COORDINATION POSSIBLE REASONS FOR 
IMPROVEMENT

• experience gained by project coordinators from previous FPs

• improved connections to national and foreign consulting firms and advisory services

• assistance vouchers for the preparation of project proposals

• consulting services of TC Praha, including the evaluation of project proposals in draft form or 

pre-screening of project proposals

• National Expert Group workshops for ERC applicants, including a sophisticated „mock interview“

system for the preparation of ERC grants

• successive elimination of myths about the inaccessibility and difficulty of FP projects

• UK, CH - impossibility to coordinate FP projects in the period 2021 - 2023



JOURNAL ECHO
Special issue 1/2024 – Selected aspects of
the participation of the CR and EU countries in
the HE programme in the years 2021 and
2022: MAIN FINDINGS – in English



CZECH

www.horizontevropa.cz

▪ Aktuality

▪ Rubrika: Hodnocení rámcových 
programů/ Národní studie a 
monitoring

ENGLISH

https://www.horizontevropa.cz/en

▪ News

▪ Section: Evaluation of Framework 
Programmes/ National Studies and 
Monitoring

OUR ANALYSES

https://www.horizontevropa.cz/cs
https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/hodnoceni-ramcovych-programu/narodni-studie-monitoring/informace
https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/hodnoceni-ramcovych-programu/narodni-studie-monitoring/informace
https://www.horizontevropa.cz/en
National%20Studies%20and%20Monitoring
National%20Studies%20and%20Monitoring
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