32. SETKANI PRACOVNI SKUPINY TC PRAHA
PRO FINANCNI A PRAVNI MANAGEMENT H2020/HE

2. LISTOPADU 2023, 10:00-14:30 HODIN
TC PRAHA,VE STRUHACH 1076/27, PRAHA

Program setkani

10:00 - 11:30 - PREZENCNE i ONLINE
= Novinky ve finan¢nich a pravnich pravidlech H2020 a Horizont Evropa

12:30 - 14:30 - PREZENCNE
= Lump sum: zkuSenosti s pfipravou rozpocCtu a podpisem grantové dohody

= DalSi otazky zaslané predem ke spolec¢né diskusi
(otazky zasilejte jiz pred konanim akce na Slido.com, #PSTC)

Své zkusenosti budou sdilet:
Finan¢énia pravnl NCP, TC Praha: L. Chvojkova, M. Lojkova, M. Hlavacka
VSichni pritomni clenove a ¢lenky PS (diskuse ve skupinach), napf. z VSE, CZU, VSB, UPOL, MUNI a TUL




TECHNOLOGICKE
CENTRUM PRAHA

<&

32. SETKANI PRACOVNI SKUPINY
PRO FINANCNI A PRAVNI MANAGEMENT H2020/HE

L. Chvojkova, M. Lojkova, M. Hlavacka

2. Listopadu 2023, TC Praha



AGENDA

1

Fungovani PS

Aktivity TC Praha
a L&F NCPs

ONLINE

2

Novinky v oblasti
financnich

a pravnich pravidel
Horizont Evropa

a H2020

ONLINE

3

Lump sum:
zkusenosti s
pripravou rozpoctu
a podpisem
grantové dohody

PREZENCNE

4

DalSi otazky zaslané
predem ke spolec¢né
diskusi

PREZENCNE




FUNGOVANI PRACOVNI
SKUPINY

Historie a novinky



PRACOVNi SKUPINA TC PRAHA PRO FINANCNI A
PRAVNI MANAGEMENT PROJEKTU H2020/HE

( TECHNOLOGICHE NARODNI INFORMACNI CENTRUM PRO EVROPSKY VYZKUM

CENTRUM PRAHA

HORIZONT : P TR g - :
EVROPA Aktuality Kalendar Uspeésneé pribéhy Vyzvy Struktura Horizontu Evropa aERA ~

Pravni a finanéni aspekty ~ Finanéni a administrativni aspekty: Obecné informace...

Informace Narodni kontakt Kalendar Dokumenty Odkazy FAQ e-learning

Pracovni skupina pro finané&ni a pravni management projektt H2020/HE




PRACOVNI SKUPINA PRO FINANCNI A PRAVNI
MANAGEMENT PROJEKTU H2020/HE

VZNIK rok 2007

CLENSTVI individualni, vSichni zajemci o danou problematiku ze vSech typ(i organizaci
(dfive pouze vysoké Skoly a Ustavy AV CR)

novi ¢lenové: finance-pravo@tc.cz

AKTIVITY setkani 2x do roka (prezentace novinek, vymeéna zkusenosti)
spoluprace s CZARMA a RONALDO

prubézna diskuse a sdileni (sdileny email)

WEBOVA STRANKA finanéni a pravni sekce webu Horizont Evropa

NAZEV A ZKRATKA




— Jakou zkratku by méla mit Pracovni skupina TC Praha pro finanéni a pravni

= ) . thy Share v
management projektu H2020/HE?
Multiple Choice Paoll Tlvaotes S5 71 participants
FINPRA (FINan&ni a PRAvni management projekt( H2020/HE) - 36 votes
c 51%
FIPRAM (FInanéni a PRAvni Management projekt( H2020/HE) - 12 votes
D 17%
FINPRAM (FINanéni a PRAvni Management projektd H2020/HE - 23 votes
o 32%

= z cku?

— Meéla by zkratka obsahovat pomlcku? & Share
hMultiple Choice Poll 67 votes 23 67 participants
Ano, preferuji zkratku s pomickou (tj. FIN-PRA ¢i FI-PRA-M ¢i FIN-PRA-M). - 6 votes
S 0%

MNe, preferuji zkratku bez pomicky (tj. FINPRA ¢i FIPRAM ¢i FINPRAM). - 61 votes

O o1%



AKTIVITY TC PRAHA

L&F NCP - na rok 2023/2024



Analyzy Géasti Skoleni a informacéni dny

v Ramcovych Poradani informaénich dn,
programech EU seminaru a interaktivnich
workshop

Konzultace, staze
a pracovni skupiny

Konzultace projektu i jejich
navrhu; staze pro zajemce
o Ramcové programy EU a
vyména zkusenosti v ramci
pracovnich skupin

Podpora statni spravé

Odborna stanoviska,
reprezentace v programovém
vyboru a expertnich
skupinach EK

www.horizontevropa.cz
Publikacni ¢innost

youtube.com/@TC_Praha Publikace informacnich brozur, letak( a ¢asopisu Echo,
Zaznamy z akci, e-learningova videa, Podcast Horizont Evropa

https://twitter.com/HorizonEU_Czech


http://www.horizontevropa.cz/
mailto:youtube.com/@TC_Praha
https://twitter.com/HorizonEU_Czech

PLAN AKCi 2023/2024 Kalindar akci web HE

Prosinec

e 13.-14.12. - Setkani vedoucich projektovych oddéleni H2020/HE v ramci sité NINET

Leden - brezen

e 27.2. CZEDER (panelova diskuse k lump sum, blind evaluation, rebuttal)
* Novinky v osobnich nakladech HE

e Komunikacéni kampan EK pro Wideningové zemé

* Implementacni aspekty ERC s EK (tbc)

* 10 - 11.4. Finance na zamku Trest - PS TC Praha, CZARMA, RONALDO
e Modul ,Jak na Horizont Evropa“ - Priprava rozpoctu a vykazovani nakladu
e Modul ,Jak na Horizont Evropa“ - DuSevni vlastnictvi, smluvni vztahy

e Modul ,Jak na Horizont Evropa“ - Koordinace projekti HE

Kvéten - cerven

e Finan¢ni aspekty programu Horizont Evropa
e Otevreny pristup k védeckym informacim

AKCE NA
POPTAVKU



https://www.horizoneuropencpportal.eu/academy/past-trainings
https://www.horizontevropa.cz/cs/kalendar?actionsCategory=0

ZAZNAMY Z AKCI

Financni pravidla programu HE

® TECHNOLOGICKE

CENTRUM PRAHA

Seminar k osobnim nakladiim v HE

Financ¢ni a pravni aspekty MSCA HE

0SOBNI NAKLADY

Lump sum projekty v HE V PROGRAMU HORIZONT EVROPA

Lenka Chvojkova, Milena Lojkova
26. ¢ervna 2023

=

Smluvni vztahy a pravni aspekty v HE P> Pl ) 015/32236 - Gvod >

Modul 4 - Komunikace, Sireni a vyuziti
vysledkU v projektech HE

Modul 3 - DusSevni vlastnictvi a smluvni
vztahy v projektech HE




VI D EA (} HORIZONT EVROPA: Jak efektivné pracovat s Portalem ° 2

S\ N Prehrat po...
\ =

- \

Jak funguje financovani formou lump sum? gl E-LEARNING aleliir4el ) EVROPA QLD

Které zemé se mohou zapojit do projektt HE
a ziskat financovani?

MSCA Postdoctoral Fell.: How to create a
project proposal and complete part A

How to prepare budget for ERC grants

DALSIVIDEA | 2 g‘ N\

» PLAN > © o037 | 7 "'Z YouTube ©3

= Kontinualni a periodicky report
= Periodicky report - jak vyplnit finanéni vykaz
= Rozpocet projektu (Lump Sum)




PODCASTY HE

= O budovani excelentniho vyzkumného centra
s Andreou Nogovou

= O psani projektovych navrhl s Vaclavem Smitkou @

= Hodnoceni projektl s hodnotitelkou Ivou
Walterovou

HORIZONT

= O koordinaci a fizeni evropskych a vyzkumnych

projektu s Jifim Bouchalem EVROPA

= Novy evropsky Bauhaus v Horizontu Evropa
i mimo nej s Klarou Cernou

= O projektové strategii s Petrou Vaculikovou

= O ERC projektech s ¢lenkou védecké rady Alici
Valkarovou

> PLAN
= Open Science v Horizontu Evropa s Jifim Markem




PUBLIKACE

= Edice VADEMECUM Horizont Evropa
— Dusevni vlastnictvi v projektech Horizont Evropa

— Pravidla financovani projektu
— MSCA (vCetné horizontalnich témat)
— ERC (vCetné horizontalnich témat)

> PLAN
— Smluvni vztahy
— Jak uctovat o projektech
— Management projektu

| Michal Hlavacka

VADEMECUN™

Horizont Evropa

Dusevni vlastnictvi
v projektech Horizont Evropa



https://www.horizontevropa.cz/cs/publikace/yiifpublications/29/dusevni-vlastnictvi-v-projektech-horizont-evropa
https://www.horizontevropa.cz/cs/publikace/yiifpublications/20/pravidla-financovani-projektu-programu-horizont-evropa
https://www.horizontevropa.cz/cs/aktuality/yiifnews/1745/nova-brozura-akce-marie-sklodowska-curie-msca
https://www.horizontevropa.cz/cs/publikace/yiifpublications/24/granty-evropske-rady-pro-vyzkum

SLUZBY NCP PROJEKTU

Partnerské Skaleni pro Dokumenty pro Project Propasal
Projekt Oblast HE Manaker burzy stakeholdery stakeheldery idea check r liné
[ AecessZEIC Access2EIC EIC Vikovéd NE ANO ANO NE NE matchmaking s investory
* s o 8 i Horizontél . ANO
{' TT"\ Bridge2HE o Chvojkova NE (e-learning) ANO NE NE NCP Portal
0 CEE CARE4BIO Klastr 6 “g:j?n“:' ANO ANO NE NE NE online newsroom
o Klastr 4 matchmakin
¥ cosmos g platform,
o COSMOS4HEU (vesmir) Mirowsky AND ANO ANO NE NE bodpors widening zemi
- m Greenet Klastr 5 ":" L“ “"" ANO ANO ANO NE NE  podpora widening zemi
1?3: HNN3.0 HNN 3.0 Klastr 1 Vrajové AND ANO ANO NE NE suceess stories
: .::::E i Klastr 4 publicity via success
F—E.E..,..,m IDEAL-IST (digital) Svejcarovad AND ANO ANO ANO ANO orton, towkc boe
- TC Praha neni success stories,
ukusm.m. MSCA-NET MSCA partnerem NE ANO ANO NE NE matchmaking platform
Klastr 4 ANO ANO
m@r&? NCP4Industry (pramysi) Pracna AND ANO ANO (v pFipravé) (v pHipravé) NE
0 |fea.c: NCP_WIDERA.NET Widening  Vosetkovd ANO ANO ANO NE ANO ‘ﬁz';';;“'
Net4- o
ot NetdSocietyHE Klastr 2 Cernd AND NE NE NE (EésteEng) matchmaking platform
o] 5 NetEuratom MetEuratom Euratom Korittova ANOD ANO ANO NE NE NE
-]
° RICH Vyzkumné ANO
o RICH Europe R Burianovd NE NE NE ANO e NE
Svejcarovd vlastni databdze

pro partner search

§5) SERENS Klastr 3 ANO ANO ANO ANO NE
Hillerova




CENTRE PRAGUE

é TECHNOLOGY

ANNOTATED PROPOSAL TEMPLATE

Proposal
check

" Srokey., Recommendations by an international group
of National Contact Points and evaluators for
your competitive proposal in Horizon Europe.

| l

I\"V
Gul de\\‘\es Idea Checy

special attention to potential Horizon
Europe participants. The projects offer
% a variety of useful services.

\‘"01'“ /A

The Advancing Europe Package provides an extensive range of

Example of NCP_WIDERA.NET project

HOW TO READ THIS GUIDE

Findings from a set of selected Evaluation Summary Reports which

WibERaNET services aimed at enhancing the COMPETITIVENESS of applicants gdgdxe:, WH:T '““E{gﬁ!mg“
from WIDENING countries in Horizon Europe calls. Mot an s k
) TRAVEL GRANTS ‘ S PJ’)‘ XDN‘IaIJBE Pmiemlls ON Tfuului
&F X Supporting the on-site participation of applicants to Clusters brokerage o ) IOUuESH !‘atmeommalmre- vant new fea
y% events. Grant up to 1000 EUR for travel and accommodation. i . N Senenbu Neleri MoIRy et
AN TC Prague’s budget 80 travel grants. .
‘ A Yogue's udget may cver 80 ravel grants o il @ BOX: WARNINGS FROM EVALUATORS

PROPOSAL CHECKS have been examined by the NCPs.
=, Free-of-charge service for the Widening, ERA, Pillar Il Clusters and EIC
B s e, Pathfinder project coordinators or work package leaders to have their
e ? f draft proposals checked by experts before submission.
TC Prague may support up to 70 potential coordinators! hy
EC PROPOSAL TEMPLATE differen
* Describe how the gender dimension (i.e.
s""" "s"s sex and/or gender analysis) is taken into
Allowing researchers and research managers to visit TP research account in the project’s research and
organizations. :mova:non co‘dneten:’[;g 1 e|;ofzge]. If you
o S5 0 not consider s ag er
Up to 5 places are dedicated to (zech participants. dimension to be not relevant in your "The GENDER DIMENSION should be properly considered, and taken
project, please provide a justifiction. into account, e.9. during data collection and the analysis of the
E methods used, and in the exploration of cultural and Socio-economic factors."
1

=k T Prague facilitates

O] !‘":l—“(’“":‘;"“;m‘“ Ths Guide has been developed as part of the BRIDGEZHE project, which has received funding from the European Union's Horizon 2020
in the (zech Republic. research and innovation programme under Grant Agreement number 101005071, rmwcmmswnmm




SPOLUPRACE FINPRA TC PRAHA S CZARMA

Spolecna pozice CZARMA ke snizovani
administrativni zatéze — Konference CZARMA
(diskuse narodnich poskytovatell)

Spolecna pozice CZARMA k Narodnimu planu obnovy

Aktivity projektu Horizont Evropa RM Roadmap
— prvni co-creation session na strankach EARMA

— spolecny dokument popisujici ceské prostredi
(HLASOVANI DO 10.11.2023)

Finance na zamku Trest (duben 2024)



https://static1.squarespace.com/static/633ae0b47dc8ac471e5978a9/t/651c6e981068055d4ea082af/1696362138171/Guide+for+Contributors_+RM+Roadmap_+KCP_231003.pdf

OSOBNi NAKLADY - PRIPRAVOVANY NAVRH VZORU
INTERNICH PRAVIDEL PRO NARODNi REFERENCNI SAZBU

= Je mozné v CR vychazet z internich pravidel pfijemce nebo jsme odkazani na ,fall-back option“?

TC Praha DRAFT _ . ) )
@ Written internal regulation for project-based supplementary payments
: . .. [FORMAT]
Diskuse s narodnimi
poskytovateli [ISNTITUTION OR ITS PART]

Effective for [all/new] relevant projects from [DATE]

-

For the time worked in projects [TYPE OF PROJECTS] financed from external sources (national and

Diskuse s ERX foreign), concretely [FUNDING SCHEMES], an [STAFF] will be paid supplementary payment in the
@ form of [FORM OF THE AMOUNT], in proportion to his/her working time in the project. The specific
amounts are defined in Table 1, reflecting [CRITERIA], and will be paid to the [STAFF] [FREQUENCY].

Zverejnéni k moznému
S, : [TABLE 1]
vyuzitl prijemci

180




NOVINKY V OBLASTI
HORIZONT EVROPA

Aktualizace MGA - jednotkové naklady pro ON



OSOBNi NAKLADY FORMOU UNIT COST

= Pripravovana aktualizace MGA by méla umoznit vyuziti formy jednotkovych nakladd pro ON

Personnel costs in year before the request 215 days

Full-time equivalents in year before the request

The Commission reported on the preparation of the optional unit cost for personnel costs, which
is still on-going considering the significant implications at stake. An important development 1s
that one of the two options for the basis of the unit cost has been discarded, i.e. the option based
on a MSCA living allowance. The unit costs would therefore be fixed for each beneficiary based
on its statutory accounts. In order to have sufficient assurance to establish the unit cost, an audit
certificate will be required to certify the two figures of the formula. Furthermore, there is now a
stable proposal for a capping of the unit cost, which would only apply when the result of the
formula 1s not representative. These elements will be provided in the decision on the unit costs,
which 1s expected to be adopted at the beginning of next year. The implementation of this
optional unit cost will require besides a revision of the MGA and an adaptation of the IT systems.

Zdroj: COM minutes of the 6th LaF NCP meeting (15/12/2022)




OSOBNi NAKLADY FORMOU UNIT COST

= Vice informaci brzy - zverejnéni aktualizované MGA se ocekava na prelomu 2023/2024

Dear members of the expert group,

We would like to inform you that we intend to organise a meeting of the Horizon Europe MGA
expert group on Thursday 23 November (online via Webex), during which we will discuss an
upcoming revision of the HE Model Grant Agreement, which aims notably at introducing the so-

called optional unit cost for personnel.

Zdroj: COM email (10/10/2023)




NOVINKY V OBLASTI
HORIZONT EVROPA

Lump sum



ZDROJE INFORMACI A NOVINKY

= TC Praha = Stranky EK na portale FTO
— PREZENTACE a ZAZNAM ze seminére

— Podcast
A Overview
LUMP SUM PROJEKTY V HORIZONTU EVROPA
2. UNORA 2023, 10 - 12 HODIN, ONLINE
Program @ Guidance

= Co je to financovani formou lump sum (pevné Castky)
= Proc je/bude v projektech Horizont Evropa vyuZivano

= Specifika lump sum projektl v prabéhu celého Zivotniho
cyklu projektu - od otevieni vyzvy, pres tvorbu a podani
projektového navrhu, hodnoceni a realizaci, az po Uspésné
ukonéeni a kontroly

i Events

= Projekty lump sum a vztahy mezi partnery v konsorciu

= Opportunities

@ O financovani formou lump sum s Lenkou... B

fijen 2022 - Horizont Evropa Background

HORIZONT

EVROPA °



https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/yiifcalendarevent/569/prezentace-a-zaznam-ze-seminare-k...
https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/yiifnews/1448/novy-dil-podcastu-o-lump-sum...
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum

= |nstrukce pro hodnotitele - Expert briefing
— Aktualizace (27/10/2023):

b Guidance

e Personnel costs represent more than 60% of the costs in an average grant.

e To help you to assess if the personnel costs in the proposal are reasonable, we provide
a personnel cost dashboard.

e [t shows the range of average personnel costs in actual cost grants. This
information can be resolved by country and by organisation type.

e You get an orientation of what personnel costs are normal in Horizon Europe.

° YOL[ must consult the dashboard]when assessing personnel costs. Make sure you
read the instructions on the landing page.

e |tis important that your budget recommendations are precise (if any). For example, you can
propose a change in % or in EUR] You should explain

» why a cost estimation should be reduced, and/or ,
> why the allocation of resources should be changed. n




= Statistika osobnich ndklad( Dashboard pro hodnotitele

o : data 2021 — nyni (predchozi verze

" Sudance 2014 — nyni) > dalsi planovana aktualizace (11/2023) a nasledné cca 2-3 ro¢né

»,Check if the PC are reasonable and non-excessive. This includes PC per month
(monthly rates budgeted). Check if the PC per month are reasonable compared with
the distribution of PC in the Dashboard. Very high PC should receive special attention
(consider pay rises and inflation). Monthly rates above the 80th percentile are not
very exceptional and should be accepted if they are justified by the proposal”

Programme Czechia HES - Higher or Secondary Education Establishments (e.

20th Percentile e B
20th Percentile: 80th Percentile: o “
3 9 1 e € 16090 3010 € 4820 €

86606

HES - Higher or Secondary Education ... v

50th Percentile Median
4110€

80th Percentile 2698

)
£| 2 2 o oD
8 2 e € ,\f’g ,m"-’(ﬁ ,’f:@ ,"a“g N

RES - Research Organisations
66008

PRC - Private Companies (without S...

4000 SME - Small and Medium Enterprises

Total person-months

PUB - Public bodies (other than HES ...

QOTH - Other (e.g. non-goverment orga...




= Detailni privodce - Detailed guidance for applicants and beneficiaries

— Zmény rozpoctu doporucené odborniky (ESR) musi byt implementovany
b Guidance

If your proposal is submitted under a lump sum scheme, following the result of the evaluation and the
recommendations of experts, the overall lump sum amount must be adapted during the grant agreement

preparation in order to reflect any lump-sum related changes recommended by the experts in the
Evaluation Summary Report.

= GAP invitation letter

Budget changes documented in the ESR (if any)

The overall lump sum must be adjusted to the amount specified in the evaluation result letter
(ERL), if applicable. This should be done by adapting the lump sum shares and the information
on costs and resources in line with the ESR (e.g. for HE, you make the necessary adjustments
in the detailed budget table; it will result in a updated breakdown of lump sum shares which you
can use to fill Annex 2).

Je kraceni rozpoctu casté?
Je mozné/vhodné uplatnit redress?




= Videa pro hodnotitele - dve nova vida (07/2023)
. — Schéma lump sum v kostce

Guid L . :
R — Detailni rozpocet projektu lump sum

— Osobni naklady a lump sum Dashboard (brzy)

[EE

L
[wn)

via EU Science & Innovation YouTube channel




e Guidance = FAQs - POZOR NA SPECIFIKA VYZEV!
— ERC FAQ

,one single formal work package covering the entire project;

80 % pre-financing*

— ERA Chair, EEI FAQ

LIf project duration 5 years, the reporting periods will be at month 15,
month 36 and month 60; 53 % pre-financing“

— Twinning FAQ

»Iwinning actions have one reporting period at the end of the project.”



https://erc.europa.eu/apply-grant/lump-sum-funding-erc-advanced-grant-2024-questions-and-answers
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/31419
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/21659;type=0,1;categories=;tenders=;programme=null;keyword=;freeTextSearchKeyword=HORIZON-WIDERA-2023-ACCESS-03-01;matchWholeText=true;period=null;status=0;sortQuery=publicationDate;faqListKey=faqSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/30207;type=1;categories=work_programme_calls;tenders=;programme=43108390;freeTextSearchKeyword=HORIZON-WIDERA-2023-ACCESS-02;matchWholeText=true;period=2021%20-%202027;status=0;sortQuery=publicationDate;faqListKey=faqSearchTablePageState

= Seznam akci budoucich i minulych

i Events = Prezentace i videa
10.00 - 12.00 CEST (BRUSSELS TIME)
OCJOQBER Lump Sum Funding in Horizon Europe: How does it work? How to write a proposal?
2023 10:00 Welcome and Agenda

Ulrich GENSCHEL (RTD .H3), Head of Sector - Simplification of Horizon funding

10:10 Lump Sum Funding in Horizon Europe: How does it work? How to write a
lump sum proposal?

Ulrich GENSCHEL (RTD_H3) [presentation]

10:45 Practical experience with lump sum grants
Panel discussion with 3 invited guests moderated by Andreia CHICOS (RTD.H3)

11:15 Q&A session
11:50 Wrap up and next steps
12:00 End of the meeting

For additional documents and links, please check dedicated lump sum page:
Lump Sum in Herizen Europe on the Funding & Tenders Portal

Satisfaction survey: please let us know what you thought about this event!




= Odkaz na vSechny vyzvy a Lump Sum témata v HE

Forecast for LS grants by area and value
Expected number of LS grants 2023-2024* Expected value of new LS grants 2023-2024"
= Opportunities = ‘ s00.000.000 ¢ ‘
Lo “sﬁﬁlllllll I I o il\l.. l
*Based on the Horizon Europe 2023-2024 work programme. Data for ERC in 2024 remain to be confirmed (pending adoption of the
ERC 2024 work programme).
Stepwise phasing in: -
. Commissian
» 2% lump sums in 2021-2022
» >10% lump sums in 2023
» > 20% lump sums in 2024
» possible further increase from 2025




= Neustalé monitorovani a zdokonalovani
— Dotaznikova setreni EK mezi prijemci (oteviené do 31/10/2023)
— EK pripravuje - Sbirku dobrych praxi a Hodnotici studii
— Diskuse s EK s NCP a strategickym programovym vyborem
— Zdokonalovani Excelové tabulky rozpoctu

3 Background

= \/yro¢ni zprava Evropského ucetniho dvora (10/2023)



https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/yiifnews/2115/chybovost-v-projektech-h2020-a-lump...

KONSORCIALNIi SMLOUVA

= Vliv na otazky financniho rizeni, rozhodovani
konsorcia a odpoveédnostni vztahy

= Nova verze vzorové CA DESCA planovana na
unor 2024

= Konzultace s uzpusobenim bézné verze
DESCA pro lump sum: finance-pravo@tc.cz




NOVINKY V OBLASTI
HORIZONT EVROPA

Velka Britanie, Novy Zéland a Madarsko



PRIDRUZENI UK

U¢inné pro vyzvy pracovniho programu
2024

e dle kddu vyzvy: HORIZON-CL5-2024-D3-01-03
* iprovyzvy WP 2023 stale zadaji v roli prijemce

* nijak se nedotyka bézicich projekt(




PRIDRUZENiI NOVEHO ZELANDU

* pouze pilif Il. Programu

top-up scheme pro NZ prijemce



https://www.mbie.govt.nz/science-and-technology/science-and-innovation/international-opportunities/horizon-europe/

Zakaz financovani nékterych madarskych subjekta v

HE

subjekty, které maji formu tzv. verejné prospésné fundace nebo
jsou takovou fundaci fizeny

vcetné 21 vysokych Skol a rady kulturnich a vzdélavacich
instituci

seznam subjektu, kterych se omezeni dotyka zde



https://njt.hu/jogszabaly/2021-9-00-00

* EK a dalsi poskytovatelé nesmi podepsat GA s témito prijemci

* prijemci a pridruzené subjekty s témito subjekty nesmi
navazovat pravni vztahy zahrnujici unijni financovani

e purchase of goods, works or services; subcontracting;
financial support to third parties; equipment renting or
leasing; personnel seconded against payment.




E-LEARNING: KTERE ZEME SE MOHOU ZAPOJIT
DO PROJEKTU HE A ZiSKAT FINANCOVANI?
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HE Implementation Days

05 October: Finding opportunities and
submitting a proposal in Horizon Europe
17 October: Grant Agreement Preparation
in Horizon Europe

24 October: Grant Management in Horizon
Europe



European

European | —Webinars (europa.eu)

Events & Webinars on Horizon implementation

Horizon Europe

24 October 2023
19 October 2023
17 October 2023
5 October 2023
12 June 2023

8 June 2023

24 May 2023

11 May 2023

10 May 2023

28 February 2023
9 February 2023
2 February 2023

17 November 2022

Lump Sum Funding_in Horizon Europe: How does it work? How to write a proposal?

Horizon Implementation Day: Grant Agreement Preparation in Horizon Europe

Horizon Implementation Day: Finding_opportunities and submitting_a proposal in Horizon Europe

Horizon Results Platform: Opportunities for ERCEA Beneficiaries

Horizon Europe Coordinators' Day: Grant Management

Info session on Horizon Results Booster — steering_research towards a strong_societal impact

Lump Sum Funding_in Horizon Europe: How does it work? How to write a proposal?

Two factor authentication becoming_mandatory in the Funding & Tenders Portal — all you need to know

Info Session for NCPs: Special webinar on blind evaluations in Horizon Europe

Lump Sum Funding_in Horizon Europe: How does it work? How to write a proposal?

Horizon Europe Coordinators' Day: Grant Agreement Preparation

Info session on Horizon Results Booster — steering_research towards a strong_societal impact



https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/all-events.htm
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Audity 1. stupné - CFS

—prijemci s prispévkem od EU 2430 000 EUR
— soucast zavérecné zpravy
— zpusobily N projektu




unding & tender opportunities

ngle Electronic Data Interchange Area (SEDIA)

- Eurcpean |
Comrmission

W HOME SEARCH FUNDING & TENDERS « SR letatelztn=0d PROJECTS & RESULTS  WORKAS AN EXPERT

5l s

Reference Documents

Programming period Grants

2021-2027 "y This page includes reference documents of the programmes managed on the EU

Flease sslzct the programme 1o s2e the reference decuments.
Filter by programme:

Procurement
I Reference Documents related to tendering opportunities are published on TED &

I Horizen Europe (HORIZOM)

Clear filter W | Filter

& L=gislstion
@ Work programme & eall documents
@ Grant agreements and contracts
@ Simplified cost decisions
@ Guidance
& Templstes & forms
© Application farms
© Evsluation forms
© \alidation and LEAR appeintrent forms
) Grant agreernant preparation templates

@ Project reporing templases
Periodic report (HE) & 3

ICEniﬁca'.a on the financial statements (CFS) & > I

Time deciaration [& >
Data management plan (HE} 2 3
Progress report (HE MSCA) 2 >
Contracior details and project abstracts (HE FCP PP} [2 | »
End of phase/project results and conclusions (HE PCP PRI 2 3
IFR netifications [3 | »
Reporn on cumulative expenditure [3
Report on the distribution of payments (final payment) & 3
@ Experts lists

@ Funding & Tendsrs Porta

Project: [msert project number] — [insert acromym] — [msart call identifiar]

CERTIFICATE ON THE FINANCIAL STATEMENT (CFS5)

(To be fillsd out by the CFS auditor. printed on their ovmn letterhsad and signsd (o paper). The seanned PDF should
be submitrad by the beneficiary trough the Portal (both for themzehves and their gffiliated eruities).}

Terms of Reference

1. Background and subject matter

A certificate on the financial statements (CFS) must be provided for entities that participate as
beneficiary or affiliated entities (“participants™) in EU grants — provided that it 1s required
under the Grant Apreement and that certain thresholds of declared expenditure are met (zee
EU Grant Agreement Data Sheet and Article 24.2).

The purpose of the CFS is to provide the EU granting authority with sufficient information to
be able to assess whether costs that are declared on the basiz of actual costs or costs according
to usual cost accounting practices (if amv)and, if relevant, also revenues comply with the
conditions set out in the Grant Agreement.

2. Scope and applicable standards

The engagement is to perform specific agreed-upon procedures to verify the eligibility of
the costs claimed under the Grant Agreement. It is not an assurance engagement; the auditor
does not provide an audit opinion, nor express assurance.

The following standards apply:

- the International Standard on Belated Services ("ISES") 4400 (revised) A4greed-upon
Frocedures Engagements as issued by the International Auditing and Assurance
Standards Board (IAASB)

- the Code of Ethics for Professional Accountants issued by the International Ethies
Standards Board for Accountants (IESBA), including the independence requirements
(see explanations balow).

Certificates must be 1ssued according to the highest professional standards. The work must be
planned in a way that effective verification can be performed. The auditor must use the
evidence obtained from the procedures performed az the basiz for the certificate. Matters
which are important for the findings and evidence that the worl: was carried out in accordance
with the Terms of Reference must be documented. The findings must be described in
sufficient detail to enable the participant and the EU granting authority to ensure appropriate
follow-up.

3. Auditors who may deliver a certificate

The participant iz free to choose a gualified external anditor, including its usual external
auditor, provided that:
1



ZMENY OPROTI H2020

= Zkraceni a zjednoduseni Sablon pro ToR a CFS

OHLASY AUDITORU

= Nekompatibilita s mezinarodnimi auditnimi standardy
(ISRS 4400 revised)

— Chybi ,Agreed-upon Procedures” a jasné komunikované
postupy auditora

= Chybi vymezeni odpovédnosti auditoru vs. prijemcu v
ToR

= Chybi instrukce k vnitrofakturam




Result

Ref Procedures Standard factual finding (C/E/
N.A.)
D I OTHER ACTUAL DIRECT COSTS
D.1 | COSTS OF TRAVEL AND RELATED SUBSISTENCE ALLOWANCES 45) Costs were incurred, approved and
The Auditor sampled cost items selected randomly (fill coverage is required if there rembursed m  line with the

are fewer than 10 items, otherwise the sample should have a minimum of 10 item, or 10% of the

total, whichever number is the highest).

Beneficiary’'s usual policy for
travels.

The Auditor inspected the sample and verified that:

o travel and subsistence costs were consistent with the Beneficiary's usual policy for travel.
In this context, the Beneficiary provided evidence of its normal policy for travel costs
(e.g. use of first class tickets, reitmbursement by the Beneficiary on the basis of actual
costs, a lump sum or per diem) to enable the Auditor to compare the travel costs charged

with this policy;

o travel costs are correctly identified and allocated to the action (e.g. trips are directly and accounting.

linked to the action) by revi

46) There was a link between the trip
and the action.

47) The supporting documents were
consistent with each other regarding
subject of the trip, dates, duration
and reconciled with time records

meetings, workshops or confer  Travel and subsistence costs

consistency with tipe records

o no ineligible cos excessi 1he auditor must verify that travel and subsistence costs:

NAC AN

} -

have been charged and paid in accordance with the participant’s internal rules/usual
practices (or, in the absence of such rules/practices, that they do not exceed the scale
normally accepted by the granting authority) (— only for actual costs)

are not covered by another EU grant (see below ineligible costs)

were incurred for travels linked to action tasks set out in Annex 1 of the Grant
Agreement.




1.2 Responsibilities

The [Beneficicry] [Linked Third Party]:

must draw up the Fmancial Statement(s) for the achon financed by the Agreement m
compliznee with the oblization: under the Agreement. The Finanecial Statement(s) must be
drawn up according to the Beneficiary’s] [Linked Third Party’s] accounting and book-
keeping system and the underlying accounts and records;

must send the Financial Statement(s) to the Aunditor;

13 responsible and liable for the accuracy of the Financial Statement(s);

1z regponsible for the completeness and accuracy of the mformation provided to enable the
Andrtor to carmy out the Procedures. It must provide the Auditor with a written representation
letter supporting these statements. The written representation lstter must state the period
covered by the statements and must be dated;

accepts that the Auditor cannot camy out the Procedurss unless it 15 given full access to the
[Beneficiary’s] [Linked Third Party’s] staff and accounting as well as any other relevant
records and dooummentation.

The Anditor:

[Option I by defoudi: 1= qualified to carmy oot statutory aoudits of accounting documents n
accordance with Directive 2006/43/EC of the European Parliament and of the Couneil of 17
hiay 2006 on statutory audits of ammual accounts and consolidated accounts, amending
Council Directives 78/660/EEC and 83/349/EEC and repealing Council Directive 84/233/EEC
or similar national regulations].

[Opiion 2 if the Bengficiary or Linked Third Porty has an independent Public Officer: 13 a
competent and mdependent Public Officer for wiich the relevant national authonties have
established the legal capacity to audit the Beneficiary]

[Option 3 §f the Bengficiary or Linked Third Party I5 an ifernational organization: 13 gn
[internal] [external] awditor n accordance with the intemal financial regulstions and
procedures of the mternational crganization].

The Auditor:

must be independent from the Beneficiary famd the Linted Third Party], In particular, 1t mmust
not have been mvelved in preparmg the [Pengficiary’s] [Linked Third Pary’s] Financial
Statement(s);

must plan work so that the Procedures may be carmied out and the Fmdings mav be assessed;
must adhere to the Procedures laid down and the compulsory report format;

must carry out the engagement in accordance with this ToE;

must document matters which are important to suppart the Feport;

must base itz Feport on the evidence gathered;

must submit the Feport to the [Beneficiary] [Linked Third Porty].

[legal name of the Auditor] [legal name of the [Beneficiary][Linked Third Party]]
[name & function of authorised representative] [name & function of authorised representative])

[dd Month yyyy] [dd Month yyyy]

Signature of the Auditor Signature of the [Beneficiary][Linked Third Party]

o Prijemci nejsou formalné informovani o
svych povinnostech

o Prijemci nepodepisuji ToR




D.5

Costs of internally invoiced goods and services

The Auditor sampled cost items selected randomly (full coverage is required if there are fewer
than 10 items, otherwise the sample should have a minimum of 10 item, or 10% of the total,
whichever number is highest).

To confirm standard factual findings 61-65 listed in the next column, the Auditor:

obtained a description of the Beneficiary's usual cost accounting practice to calculate

63)

The costs of internally invoiced
goods and services included in the
Financial Statement were calculated
in accordance with the Beneficiary's
usual cost accounting practice.

64)

The cost accounting practices used
to calculate the costs of internally
mvoiced goods and services were

o

costs of internally invoiced goods and services (unit costs); applied by the Beneficiary in a
] . . . . consistent manner based on

o 1‘3.1-'16“-'?{1 whether the B.cneﬁcmry's usual cost accounting practice was applied for the objective criteria regardless of the
Financial Statements subject of the present CFS; source of funding.

o ensured that the methodology to calculate unit costs is being used in a consistent manner, 65) The unit cost is calculated using t.he
based on objective criteria, regardless of the source of funding; actual costs for the good or se:n'uie

recorded in the Beneficiary’s

o verified that any ineligible items or any costs claimed under other budget categories, in accounts, excluding any ineligible
particular indirect costs, have not been taken into account when calculating the costs of cost or costs included in other
internally invoiced goods and services (see Article 6 GA); budget categories.

o verified whether actual costs of internally invoiced goods and services were adjusted on | 66) The unit cost excludes any costs of
the basis of budgeted or estimated elements and, if so, verified whether those elements items which are not directly linked
used are actually relevant for the calculation, and correspond to objective and verifiable to the production of the invoiced
information. goods or service.

o verified that any costs of items which are not directly linked to the production of the | 67) The costs items used for calculating
invoiced goods or service (e.g. supporting services like cleaning, general accountancy, the actual costs of internally
administrative support, ete. not directly used for production of the good or service) have invoiced goods and services were
not been taken into account when calculating the costs of internally mvoiced goods and relevant, reasonable and correspond
services. to  objective and  verifiable

o verified that any costs of items used for calculating the costs internally invoiced goods mformation,

and services are supported by audit evidence and registered in the accounts.

5 Specific cost categories based on umit costs, flat-rates or lump sum do not need to be

to usual cost accounting practices.|




REAKCE EK

= Pfiprava REVIDOVANE SABLONY ToR a CFS
— ,Corporate Approach®
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Zavery k vybranym implementacnim otazkam
MSCA RISE/SE



MSCA RISE/Staff Exchanges InfoDay

b s hd
z Av E RY CONCLUSIONS on selected implementation issues

Olomouc, 29. March 2023

= Byly vytvofeny na zakladé FAQ z informacéniho dne k Emem
yly y

. . Implementation Q&As
M S CA R IS E/S E a n as I ed n e h O WO rkS h O p u k ->Eligibility of the seconded staff (see recording 01:02:30)
- - v ANl [l v Vv ” - o g P o s o .
implementaci s resiteli bezicich projektu. oipien | ioduin Lo i s i i it o A

CONCLUSION 1: Pure management activities as such are not supported/eligible under MSCA RISE/SE

Non-scientific personnel may participate, provided they implement activities related to the project
(e.g., dissemination activities, technology transfer, knowledge valorization, etc.). Qualification of the
seconded staff should be described in the project proposal and will be checked in case of an audit.
Secondees must have the appropriate qualification to implement the project.

See Guide for Applicants, p. 7: “Staff members shall have appropriate competence to

v [
= Vénuji se 6 oblastem:
. . - . . implement the project and R&! work packages and deliverables. Moreover, those with purely
1 administrative roles (e.g., accountants) are not considered to be actively involved in the R&I activities
- Za J a kyC h po d m I n e k | Ze Vys I at n e_ve d eC ky pe rSO n a I of the organisation. Therefore, they are not eligible for secondments.”

->Salary of the seconded staff (see recording 01:09:07)

. - =0 o v -
— Z jakych zdroju muze byt hrazena mzda VP
- H Y ¥ Z - p4 = - CONCLUSION 2: The grant does not cover the salary of the seconded staff. However, the nature of
— u rovn I Od m e n Ova n I be h e m Vys | a n I the MSCA RISE/SE pr;Jecx foresees synergies with other grants (national and ElJJ) as long 'as this does

not entail double funding, the rules of these grants allow that, and the spirit (content) of the grants is
the same or similar. In these cases, hours and personnel costs can be declared to these other grants

— Vyu z itr i nstitu C i O n é I n [C h pFrS péVk CI and the top-up allowance of the seconded staff to the MSCA RISE/SE

See Guide for Applicants, p. 4. “Projects can be implemented together with other related R&!

— rOZd é I e n é m u Vy.j eZd u (S p | it SeCO n d m e nt) activities funded by another EU grant (e.g., Horizon Europe grants other than the MSCA, Erasmus+

Structural Funds, etc.) as long as this does not entail double funding.”

— povinnosti reintegrace VP po vyjezdu

->Normal remuneration of the seconded staff (see recording 01:11:38)

= Byly potvrzeny REA


https://www.horizontevropa.cz/files_public/elfinder/4052/2023_MSCA-RISE-SE_Impementation%20workshop_Conclusions_FINAL%20(web).pdf

OTAZKY

SLIDO.COM
#PSTC



NA VIDENOU PRISTE!

Lenka Chvojkova, Milena Lojkova a Michal Hlavacka

Pravni a financni NCP

Finance-pravo@tc.cz

www.{c.cz



http://www.tc.cz/
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