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A Jak se zrodil napad na
s ilatis BETTER Life

 Existuje obrovsky nevyuzity potencial vyzkumu, ktery je vice propojen se
spolecenskymi potfebami.

« Slaba spoluprace mezi akademickymi pracovniky a QH (pouze 32 %).

« Vyzkumni pracovnici/ne zcela nezavisli vyzkumni pracovnici (ECR) maji
velky potencial pri formovani svého vyzkumu smérem ke spolecenskym
vyzvam a pravdépodobné budou vice motivovani a motivovani

 Slabé zviditelnéni vyzkumu a jeho vyznamu pro spolecnost
« Vytvareni vyzkumu, ktery je rizen spolecnosti a pro spolecnost.

« Zaméreni na zvySovani kvalifikace zacinajicich vyzkumnych pracovnikd a
zapojeni vice zicastnénych stran.

 Vytvareni struktur a digitalnich regionalnich center




Jak to vse podporuje EU
’§ EiEZTER agenda

« Agenda EU na podporu kultury zhodnocovani

 Zlepseni a posileni vazeb mezi akademickou obci a dalSimi
QH aktéry

* Proména excelentniho vyzkumu v opatreni, ktera jsou
prospésna pro lidi

 Lepsisprava dusevniho majetku v institucich naro¢nych na
znalosti




23 BETTER Obecny cil
7N Life

e Zfizeni Digitalniho centra excelence EU pro socialné
angazovany vyzkum (SER) v oblasti véd o zivé prirodé
(Centrum EU BETTER Life)

* Centrum bude interinstitucionalni podpurnou strukturou
pro rozvoj kapacit zacinajicich vyzkumnych pracovniku
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1. Upevnit spolecnym usilim strategickou vizi centra EU BETTER Life

2. Budovani vnitroinstitucionalnich a meziinstitucionalnich kapacit na
podporu spolecensky angazovaného vyzkumu v oblasti véd o ziveé

prirodeé

3. Budovat individualni kapacity pro posileni spolecenského dopadu
vyzkumu rozvijeného zacinajicimi vyzkumnymi pracovniky

4. Upevnit EU BETTER Life jako svetovou referenci prostrednictvim
vyvoje prukopnickych prenositelnych nastroju na podporu SER ve
vedach o zivé prirode
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Metodika

BETTER Life Methodology
Design Thinking
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Empathize Define Ideate Prototype Test
We identify the We develop We build we implement
need for tools and solutions based the solutions
engaged concepis for on the and refine them
research in life the Centers developed based on
sciences concepts feedback and

leamings




BETTER Struktura (work packages
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Dissemination
WP6

Status Quo Mapping
wWpP2

Capacity and Community
of Practice Building

Societally Engaged
Research in Action

Consolidating a strategic
vision for the EU BETTER WP4 WP5
Life Centre and Regional
BETTER Life Centres
Building the individual capacities for Designing and testing the self-
boosting the social impact of the assessment tool for SER to be
Resources and m":h dmmdkw ECRs by used by individual ECRs in life
: providing nowledge, sciences; fine-tuning the
sl networking and collaboration Standerds for SER In e sciences;
wP3 . opportunities, d;"d "‘:’e’ 4"“"“"“:’ designing institutional Action
su to n, develop, an
By capaciisete:: [y | pp\(l:o:ise thgir msea:::: Plans for SER in Life sciences.
foster SER in life sciences |
through the resources,
standards, network
cooperation, and policy
designs at regional and

international levels

Sustainability

WP7
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WP 1: Management and Coordination [nralll]

1.1: Data management plan cezu

1.2: The project Management Handboalk czu

1.3: Transnational on-site project meetings Czu

1.4: Quality assurance and risk management plans CZU

1.5: Progress reparts [orall]

WPZ: Begional and International Status Quo Mapping [CZU UNICAM PULS

2.1 Status quo report onresearch and policies ACEEL LIMICAM EDUCONS

2.2 Cansultation events with quadruple kelis actors 2HE] LIMICAM czud HELI<COMMECT

2.3 Compendium of innovative practices EOUCONS o EMLI

2.4: Mapping of regional ecosystems needs, capacities, and challe| UNICAM PULS MLL

2.5 Engaged research framew ark development ACEEL LIMIC &M PLLS

2.6: Strategic and governance planning for the ELBETTER Life Ced 211 LIMICAM PULS

WP 3: Besources and Centres Set-up MLU CFU ACEEU

3.7 Standards for SER inlife sciences ACEEL EDUCOMNS MLL

3.2: SER Taalkits for life sciences LINICAM ACEEL PLLS

3.3: EU and reqional BETTER Lite Centers MLU czl ACEEL

WP 4: Capacity Building and Community of Practice PULS MLU EDUCONS

4.1 Capacity building plan for SERin LF PULS EMU ou

4.2: Begional think tanks PULS EOUCONS HELIXCOMMECT

4.3 3Virtwal local bootcamps far ECR [certifications) CZU LIMIC &M EML

4.4: 2 Virtwal international bootcamps for engagement managers [of EDUCOMNS ACEEL PLLS

4.5: Wirtualinternational winter schoal for ECH MLL PLLS ACEEL

4. B: On-site international summer schoal far ECR Cel o LIMICAM

4.7: 4 Training reparts ML CZE EOUCONS

WP 5: Societally Engaged Besearch in Action EDUCONS |ACEEU EMU

5.1 Engaged Reszearch Self Azsez=ment Tool EQUCONS ACEEL EMU

5.2 Self A=zzez=ment Taol pilating HELIXCOMMEQ EDUCOMNS PULS

5.3 Fh.:tu:un Planz h:rr I?ngaged Fesearchin Europe EOLICONS ACEEL EMLI

[EU-wide and specizlised]

YWP 6: Dissemination ou ACEEU ALL

5.1 Diszemination and vizibilit plan o EML ALL

5.2 B Newsletters ou HELIXCONMEQ ALL

6.3 3 e-Zines o ACEEL ALL

5.4: Project website, promation pack and zocial media cZu ACEEL ALL

6.5 Community of Practice Strategy ou MLL ALL

WP 7: Sustainability ACEEU CZ2U ALL

7.1 Sustainability and Walorization Strategy ACEEL HELI=COMMED ALL

T.2 Exploitation paths and Buszsinez=s Madelz ACEEL HELIXCOMMNEQ ALL

7.3, Internal Praject Sunergu Map HELI<COMMED ACEEL ALL




A

4

seTTER Dellverables
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1.1: Data management plan
1.2: Project Management Handbook
1.3: IPR Agreement and Brand Manual

1.4: Quality assurance and risk management plan 1.5: 6 x Progress reports

2.1: Status quo report on research and policies on SER in life sciences
2.2: 14 Consultation events with quadruple helix actors (2 per academic partner)

2.3: 25 Innovative practices (three per academic partner and two per non-academic
partner)

2.4: 7 Regional reports on the ecosystems needs, capacities, and challenges
2.5: Framework for SER in life sciences

2.6: Strategic and governance plan

3.1: At least 10 SER Standards

3.2: At least 10 BETTER Life Toolkits

3.4: Launching of the Digital Centre (plus 7 regional centres, one for each HEI partner)

4.1:
4.2:
4.3:
4.4
4.5:
4.6:
4.7:

B.1:
5:2s
s

6.1:
6.2:
6.3:
6.4:
6.5:
7.1:
1.2
7.3:

Capacity building plan

7 Regional think tanks and 7 mentorship programs

7 Virtual local bootcamps for ECR (certifications)

7 Virtual international bootcamps for engagement managers (certifications)
Virtual international winter school

On-site international summer school

4 Capacity Building reports

SER Self-Assessment Tool
Self-Assessment Tool pilots and Report

Action Plans for SER in life sciences in Europe (EU-wide and specialised)

Dissemination and visibility plan

6 Newsletters

3 e-Zines

Project website, promotion pack and social media
Community of Practice Strategy

Sustainability and Valorisation Strategy

4 Exploitation paths and 3 Business Models

Internal Project Synergy Map
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