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INVENTHEI will implement an IVAP built around 3 
dimensions:
- Learning and Mentoring programmes (mentoring and 
engagement of students and staff - education pillar)
- Learning and Teaching structures (testbeds and innovation 
driven research - innovation pillar)
- Learning and Collaboration (collaboration and exchange 
between industry, research and academia - business pillar).

INVENTHEI DIMENSIONS
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WP1
Design IV

USFD
Start: M1

24 months

WP3
Scale IV

UPORTO
Start: M7

18 months

WP4
Share IV

INOVA+
Start: M1

24 months

WP5
MGT & COORD

UPORTO
Start: M1

24 months

WP2
MVIV

UPCE
Start: M1
6 months

WP1: Designing the innovation vision 
WP2: Minimum viable innovation vision
WP3: Scaling the innovation vision
WP4: Sharing the innovation vision
WP5: Management and coordination



TABLE TITLE

KPIs Phase 1 Phase 2

Consortium plan UPCE plan UPCE actual Consortium plan UPCE plan

Start ups/Scale ups supported 10 1 0 30 2+1

Students trained 290 40 94 1100 50

Students mentored 20 4 5 56 8

Academic staff trained 26 8 9 58 6

Academic staff mentored 10 3 3 22 6

Non-Academic staff trained 12 4 7+81 39 8

Non-Academic staff mentored 8 3 4 15 6
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• Call – Involved faculties and departments
• Partnership
• Self-assessment
• IVAP and KPIs
• EIT

PROJECT PROPOSAL PREPARATION
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• EIT workshop (on-line)
• Kick off meeting (on-line)
• Consortium meetings and communication
• Meetings with EIT
• Agreement
• Evidence templates
• Self assessment revision
• First reporting

PROJECT IMPLEMENTATION
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Phase 1: July – December 2021 
- Maximum project budget: EUR 400,000 (6 months)
Phase 2: January – December 2022 and January – July 2023 
- Upon satisfactory completion of Phase 1…
- Maximum project budget: EUR 800,000 (18 months)

Total budget
- Maximum budget: EUR 1.2 million (24 months)
- Minimum of 65 % of budget must be allocated to non-EIT KIC partners
- The budget is set per year, transfers between years are not possible

BUDGET
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INVENTHEI BUDGET
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289 494 €

156 000 €

155 932 €155 925 €

156 001 €

30 000 €

99 094 €

155 999 €

University of Porto

TTK University of Applied Sciences

University of Pardubice

Valahia University of Targoviste

University of Santiago de Compostela

Science and Technology Park of University
of Porto

INOVA+ - INNOVATION SERVICES, SA

The University of Sheffield

INVENTHEI budget: 1 198 446 EUR 



Funding rules:
- The same as Horizon Europe Rules
- Funding rate: 100% (co-funding evaluated positively)
- Actually incurred costs are reported, all costs must be fully described and justified
- EU and national public procurement rules must be kept

Financial reporting 
- Excel tables + supporting documents (payslips, timesheets, contracts, invoices, proof of attending the event / 

meeting + travel justifications, rules for purchasing goods/works/services and selection procedure)
- FTOP – Project reporting is not used
- Deadline for submission of the financial report (Phase 1): 14 January 2022

FUNDING RULES AND FINANCIAL REPORTING
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monika.vejchodova@upce.cz; lucie.machacova@upce.cz 


