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ZAKLADNI PRINCIPY



ZAKLADNI PRINCIPY

* Rozpocet projektu je soucasti projektové zadosti. U
financovanych projektu se stava Prilohou 2 GA.

* Predstavuje odhad zpusobilych nakladu
jednotlivych partneru.

« V prlbéhu realizace projektu je mozné rozpocet
presouvat mezi prijemci navzajem i mezi
jednotlivymi nakladovymi kategoriemi.

» Maximalni vySe grantu (schvalena v GA) nemuze
byt v pribéhu realizace projektu navysena.




CEMU VENOVAT POZORNOST

= respektovani béZné Ucetni praxe instituce
= finanéni pravidla HE pro jednotlivé N kategorie
= planovani subdodavek

= predvidani inflace, pohyb sménného kurzu, narust
mezd

= rozpocet se planuje v EUR (cela Cisla)




ROZPOCET V PROJEKTOVE
ZADOSTI




VZOR PROJEKTOVE ZADOSTI

B\ oo | Funding & tender opportunities (NENi ED[TOVATELNY!)

- SEARCH FUNDING & TENDERS ~ RGIURISRSZUILEE N gl PROJECTS & RESULTS  WORK AS AN EXPERT  SUPPORT ~

Horizon Europe (HORIZON)

Programming period

20212027 Reference Documents

Grants

This page includes reference documents of the programmes managed on the EU Funding & Tenders portal starting with legal documents and the Com
Please select the programme to see the reference documents

Procurement

Reference Documents related to tendering opportunities are published on TED eTendering in the calls for tenders

Q

© Legislation
@ Work programme & call documents

@ Grant agreements and contracts

© Guidance

Standard application form (HE RIA, 1A)
standard application form (HE CSA)
Standard application form (HE RI)

Standard application form (HE PCP) Horizon Europe Programme

standard application form (HE PP1)

Standard Application Form (HE RIA, IA)

Application form (Part A)
Project proposal - Technical description (Part B)

Version 3.0
26 May 2021




ONLINE VYPLNOVANI PROJEKTOVE ZADOSTI

PORTAL FTO

European

frearn | FUNding: Submission Service

Proposal forms

In this step you can edit the Administrative Forms and upload the proposal itself. @ X

ﬁ Deadline

22 September 2021 17:00:00 Brussels Local Time n

° Your proposal contains changes that have not yet been submitted. ‘

Call data: Admigistrative forms

Call: HORIZON-EIC-2021-TRANSITION-CHALLENGES-01
Topic: HORIZON-EIC-2021-TRANSITIONCHALLENGES-01-0
Type of action: HORIZON-EIC
Type of MGA: HORIZON-AG

Print preview | @

Part B and Annexes

Topic and type of action can only be changed by
creating a new proposal.
In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

PartB | (2] Upload &

Proposal data: Clinical Trials | (2] Upload &

€ BACK TO PARTICIPANTS LIST ] VALIDATE SUBMIT

Acronym: test
Draft ID: SEP-210753011

Download Part B templates

-*ﬂ Download part B templates




ZAKLADNI KATEGORIE

ZPUSOBILYCH NAKLADU
V SABLONE PROJEKTOVE ZADOSTI




il I R N

Osobni N Zameéstnanci  Fyzické osoby Personal Vlastnici MSP
pracujici pro vyslany treti a FO, kteri si
prijemce stranou za nevyplaceji

uplatu mzdu

Subdodavky

Nakupy Cestovni Dlouhodoby  Ostatni zbozi

nahrady majetek prace a sluzby

Ostatni N Vnitrofaktury  Financni
podpora tretim
stranam




0SOBNiI NAKLADY

Pri planovani osobnich nakladu je nutné stanovit:

= Personalni kapacitu nutnou k realizaci projektu (resp.
jednotlivych pracovnich balickl)

— jednotka: ¢lovékomésic (person-month)

= |Indikativni sazbu za CM/instituci
— jednotka: EUR
— vychazi z finanéni historie (pfisl. kategorie) zaméstnancu
— odrazi superhrubou mzdu
— zohlednuje pfipadny nartst mezd v ¢ase

= Vlypocet osobnich nakladu (pro Ucely rozpoctu):

Poéet CM x sazba/CM




OSOBNIi N V PROJEKTOVE ZADOSTI

Section 3 - Budget (Administrative Forms)

No.| Nameof |CountryjjA Personnel B. €. @, @. D.1 D.2 E. Indirect |Total eligible| Funding Maximum | Requested | Max grant Income |Financialcon Own Total
gra
beneficiary costs/€ (al) fSubcontracti e B B Rl Internally Ccosts/E (e) costs(h) rate(u) EU EU amount (n) | generated | tributions resources | estimated
M () costs - Travel Costs - costs - Other| support to invoiced mmri_b ]?uiou Comﬁ.b 1_1tion byjiiclaction @ iHcome
and Equipment/€ goods, |third parties/€ | goods and o s(l;;g[lsble o eh[g;eble )
substistence/€ works and al services/€ 5 CostS s
services/€ ashatces) . ] (Requested (0)
@) (Unit costs- grant (r)
(c1) (c3) usual. amount) (m)
(d1) accounting
practices)
(d2)
1 | TestCompany | CZ 0,00 0,00 100 0,00 0,00 0,00
TOTAL 0 0 0 0 0 0 0.00] 0,00 0,00| 0 0,00 0 0 0 0,00

Table 3.2f: Summary of staff effort (PART B)

WPRN WPn+1 WPn+2

Participant
Number/Short Name
ParticipantNumber/
Short Name
Participant Number/
Short Name




SUBDODAVKY

= |dentifikace projektovych UkolU, které je nutné zadat
externé a stanoveni odhadu ceny subdodavky

= Limitovany rozsah

= Pozor na Ukoly svérené koordinatorovi v GA a na
subdodavky mezi partnery (nejsou povoleny)

=  Subdodavky musi byt naplanovany v Priloze 1 a 2 GA




SUBDODAVKY V PROJEKTOVE ZADOSTI

Section 3 - Budget (Administrative Forms)

No.| Nameof |Country| A.Personnel B. C. C. € D.1 D.2 E. Indirect |Total eligible| Fundin, Maximum | Requested | Max grant Income |Financialcon Own Total
) 7 gl g q g !
beneficiary costs/€ (al) f§Subcontract: Purchase Purchase Purchase Financial Tnternally costs/€ () costs(h) rate(u) EU EU amount (n) | generated | tributions resources | estimated
ngcosts/€ (b) costs - Travel|  costs - costs - Other| supportto | invoiced contribution CDnH‘i.bl.l[iOn by the action ()] income
and Equipment/€ goods, third parties/€ | goods and fo sgilsble w eligéble ®
substistence/€ works and 1 services/€ : Costs
services/€ ectuallcost) . [ (Requested (0)
@ (Unit costs- grant (1)
(cl) (c3) usual_ amount) (m)
(d1) accounting
practices)
(d2)
1 | Test Company | CZ 0,00 0,00 100 0,00 0,00 0,00
TOTAL 0] 0| 0] 0 0] 0 0,00 0,00 0,00 0 0,00 0] 0| 0,00

Table 3.2g: ‘Subcontracting costs’ items (PART B)

Participant Number/Short Name

Cost (€)

Description of tasks and justification

Subcontracting




NAKUPY

= Cestovni nahrady
— zameéstnancl i externich expertu

= Dlouhodoby majetek
— Ucetni odpisy (Gast odpovidajici vyuziti v projektu)

— naklady na pronajem ¢i leasing (bez poplatku za financni
sluzby)

— in-kind za uplatu

= Ostatni zbozi, prace a sluzby

v’ spotfebni material, naklady na diseminaci (OA,
konferencni poplatky,...), naklady spojené s IPR, preklad
dokumentu, logistické zajiSténi meetingy,




NAKUPY V PROJEKTOVE ZADOSTI

Section 3 - Budget (Administrative Forms)

No.| Nameof |Country| A Personnel B. C. C. @, D.1 D2 E. Indirect |Total eligible| Fundin; Maximum | Requested | Max grant Income |Financialcon Own Total
try gl 4 q gra
beneficiary costs/€ (al) | Subcontracti| e B B Rl Internally Ccosts/E (e) costs(h) rate(u) ).EU ) }?:U ) amount (n) generateld tributions resources e§llmaled
ngcosts/€ (b) o contribution | contribution by the action (9 income
icosts - Travel costs - costs - Other [§ support to invoiced 10 eligible | to eligible
and Equipment/€ goods,  [Rhird parties/€ | goods and o f[s [g/ e )
substistence/€ works and (actual cost) services/€ ) Rnceosuses ted o
services/€ 5 (Req (©)
@) (Unit costs- grant (r)
(c1) (c3) el amount) (m)
(d1) accounting
practices)
(d2)
1 | TestCompany | CZ 0,00 0,00 100 0,00 0,00 0,00
TOTAL 0 0 0 0 0 0 0 0.00] 0,00 0,00| 0 0,00 0 0 0 0,00

Table 3.2h: ‘Purchase costs’ items (PART B)

Participant Number/Short Name

Cost (€)

Justification

Travel and subsistence

Equipment

Other goods, works and
services

Remaining purchase
costs (<15% of pers.
Costs)

Total

Pouze pokud jsou naku PY (soucet Travel and

subsistence, Equipment, Other goods, works and services)
> 15 % osobnich nakladu



OSTATNI N

= Vnitrofaktury

— Interné fakturovné zbozi a sluzby, které jsou
prijemcem poskytnuty pfimo pro projekt

— Jednotkové N

= Financéni podpora tretim stranam
— Pokud vyzva povoli




OSTATNI N V PROJEKTOVE ZADOSTI

Section 3 - Budget (Administrative Forms)

No.| Nameof |Country| A Personnel B. @, @ C. D.1 D.2 E. Indirect |Total eligible| Funding Maximum | Requested | Max grant Income | Financialcon Own Total
beneficiary costs/€ (al) | Subcontracti e s TR ol Internally costs/E (&) costs(h) rate(u) EU EU amount (n) | generated | tributions resources | estimated

ngeosts/€ (b) | vl costs - costs - Othie] support to | invoiced contribution contribution by the action| (@ income

and Equipment/€ goods, [ third parties/€ | goods and fo i‘ible to ehtg.‘leble )

substistence/€ works and 1 services/€ 2 COSy s

services/€ aetalees) . ] (Requested (0)
) ) (Unit costs- grant (r)
(c1) (c3) usual. amount) (m)
(d1) accounting
practices)
(d2)

1 | Test Company €7 0,00 0,00 100 0,00 0,00 0,00
TOTAL 0 0 0 0 0 0.,00) 0,00 0.,00) 0 0,00] 0 0 0 0,00

Table 3.2i: ‘Other cost categories’ items (PART B)

Participant Number/Short

Name

Internally invoiced

Cost (€)

Justification

goods and services




NEPRIME NAKLADY

= 25 % primych nakladu BEZ
— Subdodavek
— Financénich prispévkl poskytnutych tfetim stranam

— Specifickych N kategorii, které v sobé jiz neprimé N
zahrnuji (napf. vnitrofaktury).

= v rozpoctové tabulce se dopocitaji automaticky na
zakladé Uudaju o primych nakladech projektu

= Vzhledem k formé nakladu (flat rate) se neuvadi
slovni popis.




NEP

RIME N V PROJEKTOVE ZADOSTI

No.| Nameof |Country| A.Personnel B. (e (3 €. D.1 D.2 E. Indirect || Total eligible| Funding Maximum | Requested | Max grant Income |Financialcon Own Total
beneficiary costs/€ (al) | Subcontracti Purchase Purchase Purchase Financial Ttz b costs/€ (e) costs(h) rate(u) EU EU amount (n) | generated | tributions resources | estimated
LEEEEtb) costs - Travel costs - costs - Other| support to invoiced contri_bl_ltion contri_b 1._1tion T TEATT @ LT
and Equipment/€ goods, |third parties/€ | goods and to s(l)lible to dltgjeble ©)
substistence/€ works and 1 services/€ . costy
services/e (actual cost) _ (i) (Requested (0)
> ) (Unit costs- grant (r)
(2) usual amount) (m)
(c1) (c3) .
(d1) accounting
practices)
(d2)
1 | Test Company CZ 0.0 0,00 100 0,00 0,00 0,00
TOTAL 0 0 0 0 0 0 0 0.0 0,00 0.00 0 0.00 0 0 0,00




NAPSALI HODNOTITELE

Casté chyby v projektovych Zadostech




EVALUATION SUMMARY REPORT

= Nedostate¢na mira odUvodnéni rozpoctu
—  The budget is not sufficiently elaborated, detailed or justified

—  There are a number of problems in the allocation of resources for the project, and some information
is lacking in this area, all of which weakens the implementation plan of the project. This includes
insufficient justification of the allocation of a substantial proportion of the budget to personnel.

= Nevyvazené rozdéleni zdroju mezi pracovni baliCky

— Alarge proportion of resources is dedicated to the management work package which represents a
high element of risk

—  The balance and distribution of person months across the work packages is not clearly explained or
justified

— Although all work packages have a detailed description of the planned tasks, the allocation of
resources is somewhat unrealistic as some work packages have unclear provisioned person months.

= Nevyvazené rozdéleni zdroju mezi partnery

—  The budget is unbalanced and there is no allocation of effort and budget for some of the consortium
partners.

— In addition, the distribution of tasks and resources between the partners is unbalanced.

= Nedostatecné vysvétlené naklady
— Allocation of travel and other costs requires a more detailed justification.

— Notably, estimated travel costs for the coordinating partner is high compared to those of other
partners and this is not clearly linked to activities leading to achievement of the proposals' objectives.




ZDROJE INFORMACI



WEBINARE EVROPSKE KOMISE

= How to prepare a successful proposal in
Horizon Europe

= A successful proposal for Horizon Europe:
Scientific-technical excellence is key, but
don’t forget the other aspects



INTERAKTIVNIi WORKSHOPY TC

= Modul 1: Jak pripravit vyzkumny projekt pro
Horizont Evropa

= Modul 2: Priprava rozpocCtu a vykazovani
nakladu v projektech Horizont Evropa

I




KONTAKTUJTE NAS

Milena Lojkova
Pravni a financni NCP

lojkova@tc.cz; finance@tc.cz


http://www.tc.cz/

